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AGENDA

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

December 12, 2006 5:15 PM

Aldermen O’Neil, Lopez, Aldermanic Chambers
Smith, Forest, DeVries City Hall (3" Floor)
1. Chairman O’Neil calls the meeting to order.

2. The Clerk calls the roll.

3. Status report to be presented by Diane Prew, Director of Information
Services.

4. Communication from Leo Bernier, City Clerk, submitting suggestions
relative to issues regarding the placement of political signage throughout
the City,

Ladies and Gentlemen, what is your pleasure?

5. Communication from Grace Sullivan, MCTV Director, requesting video
origination points be connected at the Emergency Operations Center and
Health Department and change the Verizon and Ash Street School to
Memorial and West High Schools noting additional costs would be funded
by the municipal Comcast cable grant.

Ladies and Gentlemen, what is your pleasure?

0. Communication from Manchester Community Access Media (MCAM)
requesting allocation of a fourth PEG channel.
Ladies and Gentlemen, what is your pleasure?

7. Communication from NeighborWorks Greater Manchester submitting
proposed ordinance amendments relating to negligent property
owners/landlords.

Ladies and Gentlemen, what is vour pleasure?
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8. Continuing discussions regarding centralized purchasing administration,
fleet management and various communications received from the Finance
Department (items enclosed) as follows:
a} original communications and report from Finance regarding
purchasing activities in comparable cities;
b) cell phone/pager analysis submitted by Finance (departmental
responses enclosed);
c) centralized purchasing for printing needs submitted by
Finance (city staff recommends proceeding to the next step to
include assessment and analysis of the city’s needs);
d) W. B. Mason Analysis submitted by Finance;
e) P-card vendor list;
£ P-card Analysis and Performance Tracking Sheet submitted
by Fimance;
o) departmental responses regarding centralized purchasing.
TABLED ITEM
A motion is in order to remove the following item from the table for
discussion,
9. Communication from Thomas Arnold, Deputy City Solicitor, providing an

10.

update on the status of cable casting original points.

(Tabled 11/22/200 pending further information from the Board of School
Committee. Communication from Solicitor’s office dated 11/09/2006
submitting minutes of School Board and committee meetings dated
06/14/2006 and 07/10/2006 enclosed.)

If there is no further business, a motion is in order to adjourn.



City oF MANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Carol A. Johnson
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Memo To: Committee on Administration Adm;nistratwé’ sgw;.;es
Wl . Matthew Normand

From: Leo R. Bernier Deputy Clerk
City Clerk Licensing & Facilities

Patricia Piecuch

Date: November 24, 2006 Deputy Clerk

Financial Administration

Re: Political Signage

As requested by the Committee at it last meeting I have considered the issues surrounding
political signage throughout the City surrounding elections and would offer the following
suggestions for consideration:

1. Ban all'political signage in the City.
Eliminate the problem entirely by banning any political signage on public or private
property. This would mnclude billboards and holding of signs at polling places.

2. Imihating with the next municipal election require deposits from candidates filing for
major offices for removal of signage.
Deposits could be established as follows:

Mayor $500
Welfare Commissioner $500
Alderman At Large $500
Aldermen $250
School Board $100

Assign the Highway Department the responsibility to pick up in public ways any
signage throughout the city and determine the cost by candidate sign; then deduct
from the deposit any costs encumbered by the City for removal of signs. If there is a
balance left, the amount will be retumed to the candidate.

An appeals process could be conducted through the Committee on Administration.

3. A third option is to enforce political signage under existing provisions of the solid
waste and littering ordinance as enclosed.

C: City Solicitor

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax {603) 624-6481
www.ManchesterNH.gov
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MOSQUITO CONTROL

§91.50 PURPOSE.

It is the intent of these regulations to control
and reduce the mosquito population of the City of
Manchester by removing, draining, treating,
altering or otherwise eliminating all breeding
sources for mosquitoes.

(Ord. passed 9-4-01)

§ 91.51 DUTY TO MAINTAIN PREMISES
FREE OF MOSQUITO BREEDING
CONDITIONS,

The owner or person in control of any piece of
property shall at all times maintain the premises
free of any barrel, tire, tub, swimming pool,
ornamental pool, or any other artificial water
receptacie, or shall treat and maintain such
receptacie in a manner as to prevent the breeding
of mosquitoes.

(Ord. passed 9-4-01) Penalty, see § 10.99

SOLID WASTE AND LITTERING

§ 91.60 PURPOSE.,

The purpase of this subchapter shall be to
ensure that solid waste and litter is handled in a
manner as to protect the public health, safety and
welfare of the community.

(Ord. passed 4-16-02)

§ 91.61 ENFORCEMENT AUTHORITY.

(A) Health Authority. The Health Authority is
hereby authorized and empowered to enforce the
requirements of this chapter.

(B) Authority is additional. The enforcement

authority established herein is in addition to, and
shall not abalish or restrict, the authority currently
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possessed by any city department especially, but
not limited to, the Police Depariment o enforce

-the requirements of this chapter.

(Ord. passed 4-16-02)

§ 91.62 REGULATIONS AUTHORIZED.

The Public Works Director and the Health
Officer are hereby authorized to promuigate such
rules and regulations as may be necessary and
convenient to effectuate the purposes and
requirements of this chapter.

(Ord. passed 4-16-02)

§ 91.63 DEFINITIONS.

* For the purpose of this chapter, the following
definitions shall apply unless the context clearly
indicates or requires a different meaning.

AUTHORIZED PRIVATE RECEPTACLE.
Litter storage and collection receptacle as required
and authorized by this chapter.

DOWNTOWN TOTER COLLECTION ZONE.
An area bounded by Dow Street and Myrtle Street
at the north, Lake Avenue and West Aubum Street
at the south, Chesinut Street at the east and
Hampshire Lane at the west. o

DUMPSTER. A large sturdy metal container,
with a capacity exceeding two cubic yards, for the
collection of rubbish or garbage, designed {0 be
emptied or transported to a dump by a specially
designed truck.

GARBAGE. All putrescible waste material
including, but not limited to, wastes resulting from
the handling, preparation, cooking and
consumption of food. GARBAGE shalil not include

 market, industrial, yard, hazardous, infectious,

and/or radioactive waste.

HEALTH AUTHORITY. The Health Officer of
the city or his designated representatives.

>
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LITTER. Garbage and rubbish as defined
herein and all other waste rmaterial.

MULTI-FAMILY DWELLING. Any building or
structure used and occupied for human habitation
or intended {0 be so used which contains more
than two suites of one or more rooms each suite
having facilities for regular cooking.

PARK. Any park, reservation, playground,
beach, recreation center or other public area
owned or used by the city and devoted fo active or
passive recreation.

PRIVATE PREMISES Any dwelling, house,
building, or other structure designed or used,
either wholly or in part, for private purposes and
regardiess of whether or not the premises are
inhabited or temporarily or continuously vacant.
Such premises shall include any yard, grounds,
walk, driveway, porch, steps, vestibule, or mailbox
belonging or appurtenant thereto.

PUBLIC PLACE. Any public building, park,
square, space, grounds, street, sidewalk,
- boulevard, alley or other public way.

RUBBISH. All nonputrescible waste material
including, but not limited to, paper, cigarettes,
cardboard, cans, wood, glass, bedding, and
crockery. RUBBISH shall not include market,
industrial, yard, hazardous, infectious, and/or
radioactive waste.

TGTER. A garbage/rubbish container with a
fixed, hinged lid, wheels and a horizontal handle.
The container must meet the approval of the
Public Works Director and is typzca!ly 65 0r 85
gallons in size.

VEHICLE. Any device in, upon, or by which
any person or property is or may be transported or
drawn on a street or highway including devices
used exclusively on stationary rails or tracks.
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YARD WASTE. Leaves, grass clippings,
garden debris, small or chipped branches (not
exceeding three inches in diameter and three fest
in length), and Christmas trees.

{Ord. passed 4-16-02; Am. Ord. passed 11-5-03)

§ 91.64 PLACEMENT OF GARBAGE,
RUBBISH, OR YARD WASTE FOR
COLLECTION.

(A) The Highway Department wili not collect
garbage, rubbish, and/or yard waste unless it has
been properly prepared and placed in the
right-of-way (at the curb or back street) as
required by departmental regulations.

(B) No garbage, rubbish, or yard waste shall
be placed for collection prior to 4:00 p.m. of the
day preceding the collection day that has been
designated by the Depariment for that area of the
city. Empty containers shall be removed from the
right-of-way, and stored on the property to which

- they belong, no later than 6:00 p.m. on the day of

collection. Garbage, rubbish, or yard waste that
has not been collected because it has not been
properly prepared or placed shall also be removed
from the right-of-way, and properly stored or
otherwise disposed of, no later than 6:00 p.m. on
the day that it was to have been collected.

(Ord. passed 4-16-02) Penalty, see § 51.76

§ 91.65 PROHIBITED DEPOSITS.

(A) No materials resulting from the
construction or alteration of any structure shall be
placed for collection. All such materials shall be
properly disposed of by the property owner or
contractor responsible for the construction or
alteration. :

(B) No market, ‘industrial, hazardous,
infectious or radioactive waste, nor anything

4
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contaminated by any such waste, shall be placed

for collection. All such waste shall be properly

disposed of in accord with all applicabie laws,
ordinances, rules and regulations.
(Ord. passed 4-16-02) Penalty, see § 91.76

§ 91.66 CONTAINERS.

(A) Garbage/rubbish containers must be of
metal or plastic construction with handies for lifting
and a cover to keep moisture out.

(B) The capacity of the container shall notbe
‘over 33 gallons and the weight, including
- contents, shall not be over 75 pounds.

(C) Plastic bags, sold commercially for
garbage/rubbish, between 13 gallons (minimum
size) and 33 gallons (maximum) size are
acceptabie containers when properly sealed atthe
fop.

(D} Toters are an acceptable container within
the Downtown Toter Collection Zone and for
residential dwellings. '

(E)} The owner(s)of any multi-family dwelling
shall supply a dumpster or foters sufficient to
provide storage for ali rubbish and garbage
generated within the multi-family dwelling.
Dumpsters will not be emptied or serviced by the
Manchester Highway Department or public works.
{(Ord. passed 4-16-02; Am. Ord. passed 11-5-03)
Penalty, see § 81.76

§91.67 VOLUME.

The maximum volume of garbage/rubbish
placed for collection shall be limited to twice the
volume of material thatis normally accommodated
in the available containers on the property.

(Ord. passed 4-16-02) Penalty, see § 91.76
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§ 91.68 DEPOSIT OF LITTER.

(A) No one shall deposit in, or sweep into,
any gufter, street, alley, sewer or other public
place any accumulation of litter from any building,
lot, public or private sidewalk, or driveway.

(B) Noone shall deposit, throw, or sweep any
litter in any place or manner that wouid allow the
elements to carry or move it to any street,
sidewalk, aliey, sewer or other public place or any
occupied premises.

(C) No litter shall be deposited or thrown
upon any street, sidewalk, or other public place
except in public receptacles, authorized private
receptacies, or an official city waste disposal
facility.

(D) Litter placed in public receptacles or
authorized private receptacles shall be deposited
so as to prevent it from being moved by the
elements to any streef, sidewalk, other public
place or private property.

(Ord. passed 4-16-02) Penalty, see § 81.76

§91.69 DUTY TO MAINTAIN PREMISES
FREE OF LITTER.

The owner or person in control of any private
prerises shall at all times, maintain the premises

free of litter. This section shall not prohibit the

storage, in approved containers, of litter awaiting
placement for collection.
(Ord. passed 4-16-02) Penalty, see § 81.76

§ 91.70 LITTER ON VACANT PROPERTY.

No person shall deposit or throw litter on any
vacant or open private property whether or not
owned by that person.

{Ord. passed 4-16-02) Penalty, see § 81.76
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§ 91.71 LITTER REMOVAL BY CITY.

(A) Notice to remove. The Health Authority
may require the owner of any vacant or open
private property, or the agent of such owner, to
properly dispose of any litter on the property which
is dangerous fo public health, safety, or welfare.
Notice of any such requirement shall be given by
registered mail to the last-known address of the
owner or agent.

(B) Action upon noncompliance. Upon the
failure, negiect or refusal of any owner oragent so
notified to properly dispose of litter, the Health
Authority may, in addition to any other remedy
provided by law, cause the litter to be removed in
accordance with, and pursuant to the authority
granted by R.S.A. 147:7-b or its statutory
successor. )
(Ord. passed 4-16-02) Penalty, see § 81.76

§ 91.72 THROWING LITTER FROM
VEHICLES PROHIBITED.

(A} No persen in a vehicle shall throw or
deposit litter on any street or other public place or

private property.

(B) No vehicle shall be driven or moved.

anywhere within the city unless it is constructed or
ioaded to prevent any portion of the load or
~contents or any litter from being blown or
deposited on any street, alley or other public piace
or private property. No vehicle shall be permitted
{o deposit any litter, mud, dirt, sticky substance, or
foreign matter on any street, aliey or other public
place. _
(Ord. passed 4-16-02) Penalty, see § 91.76

§91.73 LITTERING IN PARKS.
No iitter shall be deposited on, or thrown to,
the ground of any city park. All litter shall be

properly disposed of in a receptacle provided for
that purpose. Should there be no receptacle, or
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should all of the receptacies be full, the person
responsible for the litter shall deposit it elsewhere.

{Ord. passed 4-16-02) Penalty, see § 91.76

§ 91.74 LITTERING BODIES OF WATER
PROHIBITED:

No litter shall be deposited in any fountain,
pond, lake, stream, marsh, or other body of water
within the city.

(Ord. passed 4-16-02) Penalty, see § 81.76

§ 91.75 POSTING NOTICES.

No one shall post or affix any notice, poster,
or other paper or device calculated to attract the
attention of the public on any structure, lamppost,
public utility pole, or tree except as permitted or
required by law.

(Ord. passed 4-16-02) Penalty, see § 91.76

§ 91.76 PENALTY.

Any person, firm, or corporation who violates
any provision of this chapter for which another
penalty is not specifically provided shall be subject
fo a fine not exceeding the maximum allowed by
R.S.A. 47:17 or other law. A separate offense shall
be deemed committed upon each day during
which a violation occurs or continues.

(Ord. passed 4-16-02)

o

}



/ Parker-Varney School

223 James Pollock Drive \

Manchester, New Hampshire 03102
{603) 624-6338 » Fax (603) 624-6399

Parker-Varney Elementary School
223 James Pollock Drive
Manchester, NH 03102
November 13, 2006

Dear Mayor Guinta,

Hello, we are fifth grade students in Ms. Vaccari’s class. Last Tuesday,
November 7, 2006, on Election Day, something happened at our school that
concerns us. We are writing this letter to express our concerns to you,

We have noticed that after the elections were finished, people were throwing trash
and signs in the parking lot and leaving the trash and signs behind. First of all, it
is the law to pick the signs up after Election Day. Secondly, it looks messy and
does not make a good impression. Finally, the signs that were left behind had to
picked up by Thomas, our school’s janitor, and Mr. Callanan, our principal.

In conclusion, we were wondering if there was anything you could do about this
problem during future elections, We would appreciate a letter from you
addressing these issues. ‘We would like to thank you for your time and
consideration about our concerns.
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Manchester Community Television

530 S. Porter St., Manchester, NH 03103 » Phons: (B03) 628-6099 « Fax: (603} 665-6827
E-mail: manchestertv@comcast.net + World Wide Web: http:/fwww.manchesteraccess.com
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To:  Office of the City Clerk : OEC 4 70h
From: Grace L. Sullivan, MCTV Director
Re: Request to Committee on Administration/Infosystems | CITY CLERK'S OFFICE

Date: 12/5/06

Manchester Community Television is requesting live video origination points be connected at the
EOC at the Manchester Fire Department and at the Manchester City Health Department. This
would enable MCTV to cablecast live at both facilities. Live ori gination from the EQC and the
Health Department would allow for direct communications to Manchester citizens during
emergencies. Live origination at both facilities would allow for public health and safety-training
programs for municipal employees and citizens be cablecast live. The cost for the connections is
$19,168.30. Attached, please find a detailed cost estimate. The Municipal Comcast Cable Grant
would fund the connections. -

The Board of School Committee at the July 2006 voted to recommend that Verizon and Ash Street
School (former School Administration) live Comcast cable ori gination points (as per 2003
Municipal Cable Contract Cable Extension) be changed to Memorial and West High Schools. The
cost for the site substitutions would be $4,669.50: current franchise obligations (Verizon and
School Administration) cost is $28,818.50. The estimated cost for Memorial and West is
$33,488.00. The additional cost for the site substitutions would be $4,669.50, which would be
funded by the Municipal Comcast Cable Grant.



Fiber Overri

de Project
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“ Location

City Hall Electronics
1 Burst VDS-3
1 Tally Option OptB
1 Burst RM3
1 R165
0 624B
2 VAB7O0S-R-U-E
0 R159A
1 PD-915R
2 TMA-101U
1
2 EFP110-0xM-SCSC

Portabie equipment
2 SKB19-6U
2 V-R82DP-2C
2 806DM
4 UNi-1
2 PD-915R
2 ST-UMX3
2 8T-SHA1

remote locations, EOC and Fire
2
2
2 827A
2 VABTQ0S-T-U-E
1 EFP110-030M-SCSC
1 EFN110-010M-SCSC
3 EFN110-001M-SCSC
1

Engineering, training and Labor
2 Labor - day rate
1 Labor - day rate
1 Labor - day rate
0.5 L.abor - day rate
1 Labor - day rate
1 Labor - day rate
1.5 Labor - day rate
1.5 Labor - day rate

Burst Electronics video switch
Burst Tally Relay option

Burst rack mount

Monroe audio switch 2x1 x4
Mornroe detect switch 2 x1
Radiant Fiber reciever
Monroe 3 input video detect switch
Middleatlantic power strip
JVC 10" color monitor

JVC Rack Mount

150" 8C to SC fiber PLENUM

SKB Case 6RU

Marshall dual 8.4" LCD Monitor 4RU
Drake Demod

Middleatlantic panel

Middieatlantic power strip

Mic mixer / preamp

headphone amp

Wall Plate single gang-custom
Wall Plate key switch

Monroe AV switch 2 x1
Radiant Fiber transmitter

100" SC to SC fiber PLENUM
32' 8C to SC fiber

3' 8C to SC fiber

Misc cables, connectors, rack hardware, blz EOC / Fire / Ci

Fiber run to city hall CR

instali and wire city hall equipment
wire portable box

fiber run to EOC from police closeat
cable runs and box on wall in EOC
cable runs and box on wall in fire

City Hall
City Hall

City Hall

City Half
City Hall
City Hall
City Hall
City Hall
City Hall
City Hall
City Hall

Port case

EQC / Fire

EQC / Fire
EQC /! Fire
EQC / Fire
EQCC
EQC
EGC / Fire

Equipment Total

fire cable runs from Fire alarm to Meeting room

Final testing and training,
Ag built drawings and documentation

Total Parts and Labor

—

L.abor Total

246.95
74

45

740

1185
750
75
408
179.85
150

185.9
1756.7
142.45

25
75
180
145

40

25
260
1195.7
85

50

38
300

600
600
500
600
600
600
600
600

246.95
74.00
45.00

740.00

2,390.00

75.00
816.00
179.85
300.00

37180
3,513.40
284.80
100.00
150.00
300.00
290.00

80.00
50.00
520.00
2,391.40
95.00
50.00
106.00
300.00

13,468.30

1,200.00
600.00
600.00
300.00
600.00
600.00
200.00
900.0C

5,700.00

19,168.30



Manchester Community Access Media, Inc.

540 Commercial Street  Manchester New Hampshire 03101 603.622.3023

TO: Aldermanic Committee on Administration
RE: request fourth PEG channel allocation

Manchester Community Access Media has substantially increased programming since
opening to the public in January of 2006. We are requesting from the Cable Franchising
Authority (City of Manchester) and the Cable Franchisee (Comcast), the authorization
and approval for a fourth PEG channel to be designated to MCAM Inc., for further Public
Access utilization.

A fourth channel is made available to the Franchising Authority via the Cable Franchise
Agreement in Section 7 as such, “...in order to provide additional programming for the
benefit of the Manchester Subscribers during available cablecast hours, the Franchising
Authority shall state, in good faith, that such a fourth PEG Access Channel will be
substantially programmed; and is necessary to accomplish the stated PEG Access
Programming goals...” There would still remain a fifth PEG channel for other uses. The
city would incur no cost for this action nor would MCAM make any financial requests.

MCAM has substantially exceeded the “available cablecast hours” as defined in Section
7.4(b)ii of the Franchise Agreement. Please note the attached grid which represents an

- average programming week. There are very few repetitive plays, in fact, occasionally
some programs are played one-time only and never have an opportunity to be played
again—those programs are not represented on this grid.

MCAM seeks the allocation of a fourth PEG channel to continue growth and use~-on par
with the last six month of growth; further this channel will expand public access
usefulness in creating a new type of free-form scheduling with more ‘live’ opportunities
for citizens: new voices, new ideas——not a copy of the current method we use on channel
23, but an entirely new ‘look’ for community media in Manchester.

The new channel would be largely occupied by ‘live’ conversation; on weekends and
overnights we would run taped original programming. The focus of this dannel would be
on interactivify between the speaker and the viewing audience.

My Board of Directors and I formally request that the Franchising Authority begin the
process of the new channel request and allocation from the Franchisee.

Regards, .,
+ Joseph Lahr

“Executive Director ) F? @ E H \ y E _
| { El il

; i
CC: Mayor Frank Guinta I I _
Solicitor Thomas Amold E AUG 24 7005
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Public Access Television for Manchester, NH
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3:00PM
Your State
House

3:00PM 3:00PM
Cooking with : Perils for
Oonagh Pedestrianst

3:00PM

 3:00PM  3:00PM
A Music Show i’ead of - Victory Revival
: saven : 3:30PM
[ i ol 30BN ' iy insight NH
3:30PM Thé Literatl . Mosfly Rock n'

. Cooking with Marie

Calvary
Outreach
Ministry

430PM 4:00PM |
The Sky this Month . Book Swap Cafe 7

4:00PM
The Word of
Light

Missioh
Accomplished

The 'l:sgchtc : 4:20PM : 4-30PM : 7 DOPM
4.58’9[\4 ¢ The Happy Show Liberty News . : The Bible Show

5:00PM
: Staff
¢ Programming

5O0PM 7:30PM 4:00PM
Wise Up Diwaniya ©  Movie Reviews

5:00PM 5:00PM
TV Palmiste : Tele Kola-Bore

 B:30PM
i Moving Right
: Along

5:30PM : 5:30PM e
New Views .  Toasimasters 5:30PM

= 5.00PM

e 80 Y 6:0 BOOPM e
i Focus Points ~ Word of Faith © Healthy Living News Matr;]f;haséséon Latino News Voice of Life 6:00PM




5:30PM 8:30PM
Living Your Casa de
Passion ; Oracion

6:30PM T B:30PM S
Vital News Speak Your Mind 8:30PM

7:00PM _
. Jesus Revival - M

7:00PM
Let's Get Smalt

T e
7:00PM . 7:00PM .
Ml City TV | Victory Women 7:COPM

" 7.30PM

© T30PM i
- 7:30PM : 7:30PM 7:30PM
i Kiub Karaoke | Recovery from Mental Engineering Manchaster in My Cpinicn . Maranatha

‘ the Past

Matters

CUUBI00PM . 8:00PM 8:00PM  B0OPM . 80CPM 1Fi§s:?g:wt‘ist
: Sudzin Country | Contact Point Sheiter Tails . InThe Know : NMEvents Chufc%

iy

ki
8:30PM B30PM 8:30PM o O B30PM " 8:30PM
Wealth Wise Good News . For Pets Sake Show © Insight NH Voice of Glory

, 9:00PM _ PR : :
Norri"goF?SMchic La Fe ignora 8:30PM 9:00PM Le?fﬁlﬁf[\tﬁhe
Y : Las © Keys to Parenting 'Bob Baines Show: 2Hing ¢ Pulse
World . . © Playing Fieid _
. Circunstancias - ,
§:00PM

 Friends

9:30PM

9:30PM = 9:30PM
9:30PM 9:30PM i, §:30PM ;
Monastary Rios De Aguas Topic of the Day More/l:gii[tlcaiiy Latinos Unidos Rel\ggiwcplgon

Artisis

e

‘ . - ‘ i 10:00PM  10:00PM  NLITL
10:00PM  10:00PM 10:06PM G30PM NHVFP: Speak  Life in the 10:0CPM
Tonig ¢ Cristo Salva “Your State House Out Revealed Word



10:30PM A 10:30PM 10:30PM 19200
Living : : 10:30PM : Staff Staff :
. ManchVegas | f Programming  Programming Verdaﬂsi:rs"nente

11:00PM ]
Boob Tube

11:00PM 11:00PM
11:00PM g : 11:00PM ¢ TLOOPM 11-COPM
Live Juggling EvaE?gAeEil;caigdo Tha Realness Democracy Now WAW Aftermath
11:30PM
 Double Feature

Theater

‘ ‘Mdn'day c 3 'Wednesday 3 Thursciay . Fnday Saturday Sunday
AW“Q
PROGRAMM!NG _AFTER MIDNIGHTé;}Y

’!'iw ’Tmth
o Az0gAM T 12:0088 e T
Reveahng the - 490 . b i TBA Special -
fcontinued]

- .1:00#-1\/1
. “LaRouche
-~ Gonnection

C20BAN -
Traxler ?{ash TV ¢

2:00AM . :
Libertarian ampfm program



Afternative

: 2:30ANM .
- import program © Painting Art

= Bhilling's - ¥
‘HorrorMovie - Granite Planet
“Bhockers :

3:00AM
~UnCommon
Sense TV

Fiock _Hlstary-::

Boob Tubs - - Ouir_each
Lol ANty

CABOAM
Manchesier :
Ma

B 430AM
'Speak Your_Mmd

-i.ets Gei Sma

in T}ae Know

Resovery from

d4he Past !mpori program

. Shelter Tails ™ -

6 BOAM
import program

o TH00PM

400AM R o
" desusRevival

In'My Opinien”

LaEeignoraLas . - Show | ‘Redemption”



" Circunstaricias

B:30AN 6:30AM
B:30AM _ i

: Nore - CNHVFP:Spesk
E Top c-of the Day Polsiicaliy A_Ie_ri ' CQut

L)fe inthe 0
Reyealed Word

7:00AM 7:00AM

. : o 7:00A1 7. 00AM
=0 Weekend . Weekend - Weekend
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ghiliofWorkss Greater Mancheste:

NeighborWorks®

Greater Manchester

20 Merrimack Street
Manchester, NH 03101

T: 603.626.4663

F: 603.623.8011
www.nwreatermanchester.org

BOARD OF TRUSTEES

R. Seott Bacon
Barry Brensinger
Robert Dastin
Sylvio Dupuis
David Goodwin
Fred B. Kfoury, Jr
Claira Monier

Haritapn EQUAL HOUSING LENDEY
United Way

| CITY CLERK'S OFFICE

Chairman Daniel O’ Neil
Committee on Administration and Information Systems
1 City Hall Plaza

. Manchester, NH 03101

Dec. 5, 2006

- Dear Chairman O’Neil;

Per the suggestion in your e-mail reply of Nov. 21, we write to you today
on behalf of the Community Services Committee here at NeighborWorks

- Greater Manchester.

Comprised of concerned residents from across the city and the Greater
Manchester region, the Community Services Committee is charged with
developing and executing campaigns to address quality-of-life issues. At

- present, the issue of problem landlords and other negligent property
* owners is at the top of the committee’s priority list.

. The committee believes that a number of the problems posed by these

property owners could be lessened significantly with a few minor changes

- and additions to the City"s Code of Ordinances.

| In general, the ordinance changes we propose would, we believe, enhance
- the City’s ability to apply pressure to problem landlords and other
- negligent property owners, thus improving our neighborhoods.

At the same time we recognize that without adequate City staff in place to
enforce City code, the effect of having more stringent ordinances will be
minimized. As such, we encourage the Board of Mayor and Aldermen to
hire such staff. A start would be to hire staff solely dedicated to the
Neighborhood Enhancement Team.

As you’re well aware, N.E.T., since its inception two months ago, has
been swamped with complaints regarding non-compliant property owners.

- Among other things, this shows the extent to which Manchester residents
- see code violations in their neighborhoods to be a major quality-of-life
. issue.

~ Thank you in advance for considering the Community Services

Committee’s proposed ordinance changes. While certainly not perfect, we
believe they will go a long way toward improving neighborheods across
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NeighborWorkss Greater Manches

REATER MANCHESTER

We look forward to hearing your thoughts on this matter and to working
with you to improve and strengthen Manchester’s neighborhoods.

Regards,

Ll QAL //l/ [/ %zzvz%

Glem Gt Will Stewart
Committee Chairman Community Services Specialist

NeighborWorks®

Greater Manchester

20 Merrimack Street
Manchester, N4 03101

T: 603 .626.4663

F: 603.623.8011
www.nwgreatermanchester.org

BOARD OF TRUSTEES

R. Scott Bacon
Barry Brensinger
Robert Dastin
Sylvio Dupuis
David Goodwin
Fred B. Kfoury, 1.
Claira Monier

Heritage EGYAL HOUSIKG LEAER

mem?f
United Way : &



Proposed Ordinance Changes*

38.06 CITATION PENALTIES.

(A) The penalties for any offense relating to the following sections for which a
citation has been issued shall be as follows:

Code Section First Offense Second Offense Third Offense
150.023 $100 $200 ' $300
'150.060 $100 $200 $300

150.061 $100 $200 $300

150.062 $100 $200 $300

150.063 $100 $200 : $300

150.064 $100 $200 $300

Change: Increase all Housing Code violations (listed above; dealing with trash, waste
storage, sidewalks, sanitation, etc.) to $250 for first offense, $500 for second offense,
3750 for third offense.

Add: (C) Unless otherwise noted, citations shall be paid within seven days of issue. Ifa
citation is served via certified or registered mail, citations shall be paid within seven
days from receipt of their delivery. If not paid within seven days, the penalty imposed
shall double.

Reasoning: It’s said that a number of problem landlords would rather pav a $100 fine
from time to time than actually be bothered to clean up their act. Perhaps if they had to
pay more money they would change their habits instead. R.S.A. 47:17 allows
municipalities to issue fines up to $1.000.

38.04 CITATION DEFINED; CONTENTS.

A citation is a written and/or printed notice describing a specific violation of city
ordinance or code which is serviced on the person responsible for the violation. Each day
on which a violation exists or occurs is a separate offense, and a citation may be issued
for each offense.

Change last sentence to read: Each day on which a violation exists or occurs is a separate
offense, and a citation shall be issued for each offense.

Add: If another violation occurs within a 60-day period from date of issue of the last
citation, an additional citation shall be issued fo the person responsible, with no warning,
wrilten or oral, to be required. A new 60-day probation period would begin at the date of
the most recent citation. |

-



Reasoning: If problem landlords are hit with a $250 ﬁne every day until they fix
whatever they’re being cited for, it stands to reason that the next time thev’ll be more apt
to fix the problem immediately, or try harder to prevent violations from occurring.

150.151 LIEN.

Add: (C) Whenever any person, firm or corporation who violates any section of the
Housing Code Department and cannot be contacted either in person or by registered or
certified mail to respond to any resulting citations, the fine amount of said citations and
any related costs associated with serving the citations, shall be a lien against the real
property which such cost was incurred and such lien, including as part thereof upon
allowance of his costs all necessary attorney’s fees, may be foreclosed upon order of the
Superior Court made pursuant to a petition for that purpose filed in said court. Such lien
shall be subordinate to mortgages of record made before the institution of proceedings
under this section. Notice of the lien shall be filed with the register of deeds for the
county in which the real estate is situated, and shall be recorded by him.

Reasoning: This proposed ordinance is directed at property owners whom city inspectors
cannot successfully locate or communicate with. If necessarv, it might provide a wayv for
the city to foreclose on such properties (or at least threaten to).

91.69 DUTY TO MAINTAIN PREMISES FREE OF LITTER

Add: (B) All owners, landlords and property managers of any multi-family dwelling shall
be required to provide their tenants a pamphlet detailing city ordinances regarding trash,

. garbage, rubbish, yard waste and furniture, and the proper disposal thereof. Tenants shall
sign an accompanying form stating they understand said ordinances and agree to abide by
them. A pamphlet detailing the city’s curbside recycling program shall also be provided
1o tenants.

Reasoning: Taking inspiration from the federa] law requiring landlords to give tenants a
pamphlet about lead paint hazards, this is more of a root-cause, education approach.,
Perhaps if tenants knew all they have to do to get their mattresses and old couches
removed is call the Highway Department and schedule a time for free pick up, mavbe
they wouldn’t just throw them out on the sidewalk whenever they feel like it.

* Please note that for each proposed change you’ll find the existing ordinance number in
bold (or what it might be if passed), its current text, and then the proposed changes below
in italics. If there are no italics, the proposed ordinance is completely new. Below the
proposed changes we’ve included the reasoning behind them.

~
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LeBlond-Kang, Paula

From: Bermnier, Leo

Sent:  Friday, July 14, 2006 7:41 AM
To: LeBiond-Kang, Pauia
Subject: FW: Central Purchasing/Fleet

From: O'Neil, Daniel

Sent: Thursday, July 13, 2006 7:13 M

To: Bernier, Leo; Thomas, Frank; Clougherty, Kevin; Kane, Joseph
Ce: Guinta, Frank; Clark, Thomas

Subject: FW: Central Purchasing/Fleet

Gentlemen,

I am fine with monday August 7th. We need at least an hour, maybe 90 minutes. Please be prepared to
provide written information well in advance of the meeting. '

Topics

1) Central Purchasing

- What has been done to date

- Possible next steps .

- Status of Mindy A. and Lisa T. Where are they working and how are they being paid.

2) Fleet Management

~ What has been done to date

- Possible next steps

- Status of vacant Fire Dept. BSO position which was intended to become the Fleet Manager

3} Purchase Cards
- Many alderman are surpise we aiready have a signed agreement. I think the mayor was as well.

« What has been done to date
- Possible next steps

It 1s my intention to see this through and do what is right for the city. Plan on several meetings after
Aug. 7th before we report anything back to the board.

[ 'am on vacation until July 30th but will plan on checking in when I get back.
Thanks !

Dan

From: Dan O'Neil {mailto:dponeil@verizon.net)
Sent: Thu 7/13/2006 6:30 PM

% ﬁ w‘é
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (6G3) 624-6460

Fax: (603) 624-6549

August 2, 2006

Alderman O’Neil

C/o Office of the City Clerk
One City Hall plaza
Manchester, NH 03101

RE: Status on Central Purchasing/Fleet
Dear Alderman O’Neil,

The Central Purchasing/Purchasing Card initiatives included in the FY 2007
Budget require that actions and decisions occur at various levels to ensure the successful
implementation of the program envisioned. Much of the technical work has been
accomplished to date, but structural decisions about the program remain.

The Mayor’s proposal was to establish an independent purchasing function
comprised of four positions, a Purchasing Director, a Fleet Manager and two assistants. It
has always been envisioned that the central purchasing director position would be
advertised to find an experienced municipal purchasing agent with appropriate credentials.
In this regard a DRAFT job description is attached.

Concerning the BSO position at Fire, originally it was envisioned that the
incumbent BSO would be transferred to the Fleet Manager position. Since the incumbent
has since retired, the Fleet Manager position, for which a DRAFT job description 1s
attached, will also need to be advertised to find an experienced properly credentialed
professional to fill this position. It is my understanding that if the Fire Chief wants to fill
the BSO position, it will have to come from the Department’s FY 07 appropriation.

In the interim, Mindy Salomone-Abood remains at the Highway Department to
carry out her duties. To the extent her duties relate to a central purchasing function, they
may eventually be reimbursed by the new organization, which is to be funded via the new
purchasing card system.

A2



Lisa Thibault has been temporarily assigned to the Finance Department and is only
working on central purchasing items, primarily the implementation of a Purchasing Card
system.

] Fleet Management: To date little has been done with respect to Fleet Management.
In anticipation of Lisa Thibault serving as back up to Mindy Salomone-Abood, with
respect to the Fleet Management system, Lisa has completed training on the H.T. E.
module and is experienced with the reporting mechanism. In addition Lisa has researched
and comptiled information on Fleet Management Systems, prior audits and management
reports that will serve as useful reference resources for the Fleet Manager once hired.

Purchase Cards: A contract has been awarded to Harris Nesbitt Bank/BMO
Financial Group to carry out the purchasing card program. Aftached is a copy of the
DRATFT policy guidelines associated with implementation of the program. Mechanically,
the P-Card system has been tested and is ready for implementation. Upon the hiring of a
Purchasing Director and BMA decisions about organization and structure, the program is

_ready for roll out.

Over the past several weeks the Finance Department and Lisa Thibault have
devoted significant time and effort to get the purchasing card architecture in place in order
that the Board’s policy could be carried out in a timely fashion and meet the revenue
assumption included in the FY 2007 Budget. Please be reminded if this program is not
operational by Fall, the revenue projections included in the Budget will need to be revised
downwards with the associated tax impact.

Respectfully submitied,

evin A. Clougherty

Finance Officer

Cc:  Mayor Frank Guinta
Randy Sherman
Lisa Thibault
Mindy Salomone-Abood
Frank Thomas
Chief Joseph Kane
Thomas Clark
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INTRODUCTION

Welcome to City of Manchester Purchasing Card (P-Card) Program!

The City is pleased and excited to proceed with the implementation of this
program. What will make it successful is the participation of many individual
employees in all of the municipal departments. We believe that each employee's
time is valuable and we believe the P-Card Program contributes directly to
enabling you to streamline your department's purchasing needs.

This guide is designed to acquaint you with information about the P-Card
Program’s policies and procedures. You should read, understand, and comply
with all provisions of this Guide. It describes many of your responsibilities as a
cardholder and outlines the processes and procedures to facilitate secure, timely
and accurate purchasing transactions. The City's objective is to provide
purchasing channels that empower the employees to make sure resource needs
are met to deliver quality services to the citizens of Manchester while at the same
time providing the necessary financial controls to safeguard the City's assets,

the P-Card Guide cannot anticipate every circumstance or question. As the
City's usage continues to grow, we may revise, supplement, or rescind any
policies or portion of the Guide from time to time as deemed appropriate.

Again, welcome to the P-Card Program!
Sincerely,

Frank C. Guinta
Mayor

DRAFT Purchasing Card Program Cardholder Guide Pags 3
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CODE OF CONDUCT

The Code of Conduct for the City of Manchester Purchasing Card Program (P-
Card) is designed to provide the participant a set of guidelines and a philosophy
to follow regarding the use of the card.

+« Authorization
A P-Card Request Form shall be completed by the cardholder and autharized
by the respective department head. Only the employee to whom the card is
issued is authorized to use it. Delegating the use of the P-Card to another
city employee or any individual is strictly prohibited.

+ Business Practices
In all supplier refationships and purchasing, promote and cooperate with trade
and professional associations and with state, federal, local and private
agencies on encouraging fair, ethical and legal business practices.

« Documentation
All purchases using the P-Card Program shall be properly documented for
business purposes. The original invoice or itemized receipt shail be provided
-as current practice dictales for any accounts payable item. Any altered or
forged documentation is strictly prohibited.

« Negotiations
Employees shall conduct themselves in accordance with the City's
Procurement Code and in a good faith manner when negotiating with
suppliers. Any intentional misrepresentation is strictly prohibited.

+ Organization Policies
Adhere to the guidelines of the P-Card Program as presented herein.

« P-Card Agreement
The issuance of a P-Card 1s strictly prohibited prior to receipt of a signed P-
Card agreement from the employee. An employee shall sign the P-Card
Agreement and P-Card Application pricr to receiving a P-Card.

e P-Card Security
The P-Card is the propenty of the Cily of Manchester and as such shall be
retained in a secure location. An employee may use the P-Card when
traveling on business on behalf of City of Manchester; otherwise. it shall not
be retained in the employee’s purse or bilifoid  This practice reduces the
possibility of the P-Card being lost or stolen

DRAFT Purchasing Card Program Cardhofder Guide FPage 4
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CODE OF CONDUCT

¢« Personal Use of P-Card
Only authorized business purchases shall be initiated with the P-Card. Any
personal purchases are strictly prohibited.

¢ Purchase Limits
All dollar value purchase limits shall be adhered to under the program and
any splitting of transactions to avoid authorized limits is strictly prohibited.

¢ Purchase Restrictions
Employees shall check with the respective department manager or the
Purchasing Department if any questions arise concerning the validity of a
particular charge under the P-Card program.

« Purchases
P-Card purchases shall be made so that the City gains maximum value and
-quality for each purchase.

e Supplier Bids
Where required, all suppliers shall be offered an equal opportunity to
participate in the City's purchase programs in accordance with federal and
state statutory regulations and the City's ordinances and Procurement Code.

« Supplier Disagreements
If a disagreement occurs with a supplier, the employee shall make every
effort to reach a reasonable and equitable settlement to the dispute.

+ Supplier Gifts
Decline ali personal gifts offered by a supplier. Acceptance of gifts is strictly
prohibited.

+« Termination
Upon transfer or termination, the employee shall surrender the P-Card to their
supervisor or department head. The department head shall notify the P-Card
Adminisirator who shall notify BMO/Harris and cancel the card.

DRAFT Purchasing Card Program Cardholder Guide

if} Page 5
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ACKNOWLEDGMENT FORM

The P-Card Guide describes important information about the City of Manchester
Purchasing Card Program controls and processes required to manage the day-
to-day operations of this purchasing optiocn. The Guide is intended to inform
cardholders handling P-Card transactions about the formal policy guidelines,
processes and responsibilities of the various participants. These policies ensure
that P-Card purchasing is consistent with the City's fiscal and internal controt
goals.

Since the information, policies and procedures described in the guide are subject
to change, | acknowiedge that revisions to the P-Card Guide may occur. All
policy changes require the appropriate authorized approvals before they are
implemented. | understand that revised information may supersede, modify, or
eliminate-existing policies.

| acknowledge that | have received the P-Card Guide, and | understand that it is
my responsibility to read and comply with the policies and the Code of Conduct
contained in the guide and any revisions and updates made to it.

CARDHOLDER'S SIGNATURE DATE

CARDHOLDER'S NAME (TYPED OR PRINTED)

WITNESS: MANAGER / SUPERVISOR DATE
(TYPED OR PRINTED)

DRAFT Purchasing Card Program Cardholder Guide % e Fage 6



1 CARDHOLDER SET-UP AND ACTIVATIO!

1.1 Overview

The Purchasing Card Program (P-Card) is designed to assist the City of
Manchester in reducing its reliance on requisitions, purchase orders, petty cash
funds, employee advances and paper checks, and to reduce the need for
employees fo use personal funds for business purposes. The program should
help increase the turn-around time in the fulfillment of orders, provide greater
flexibility and reduce paperwork. Just as with ali financial instruments, i.e.
checks, direct deposit, ACH, and other forms of electronic or magnetic payments,
the Finance Director as City Treasurer is responsibie for the implementation,
maintenance, program compliance, payment processing, issuance of the P-Card,
and bank relations to resolve customer service issues. Just as with all other
forms of payment, decisions about individual purchases remain the responsibility
of the City's various departments in accordance with adopted policies and
ordinances. Only employees of the City are allowed to participate in the
program. Each cardholder has the responsibility to submit their monthly account
statement with the appropriate receipts and signatures for processing and
payment to their departmental administrator by the due date.

All policies outlined in this Guide must be adhered to and any failure to comply
‘can result in suspension from the P-Card Program and also include disciplinary
actions that may include termination of employment. The P-Card issued to the
cardholder is the property of the City of Manchester and can be canceled at any
time. Periodic audits will be performed to ensure the cardholder is in compliance
with the policies and procedures.

1.2 Cardholder Setup

A new participant in the P-Card Program must complete the P-Card Request
Form and obtain the appropriate authorizations. The form must be submitted to
the P-Card Administrator by the applicant's department head. Once the
application has been approved by the P-Card Administrator and the bank has
processed the request, an account for the cardholder shali be established.

The new participant is afso required to acknowledge that he/she has read the
Code of Condugt for the program and shall adhere to the principles in this
Guide by signing the Acknowledgement Form. The P-Card Agreement Form
that outlines the responsibility of the cardholder while in possession and use of
the P-Card shall be signed as well. Ali of these documents shall be completed
and signed prior to the release of the P-Card to the cardholder.

« P-Card Request Form (attached)
« P-Card Acknowiedgement Form (attached)
e P-Card Agreement Form (attached)

DRAFT Purchasing Card Program Cardholder Guide Page 7
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1.3 Activation of Account

To activate your P-Card follow the instructions below.

1. Call the toll free card administrator phone number on the label affixed to
the card.

2. When prompted enter your card number.

3. You will then be prompted for personal information which will identify you
as the cardholder in possession of the P-Card.

if you have problems activating your account, please call the P-Card
Administrator at 624-6460 or via email at lthibault@manchesternh.gov.

2.1 Overview

The City of Manchester encourages purchases be made using the P-Card. All
purchases must be made in compliance with the City's ordinances,
Procurement Code and the guidelines set forth in this Guide. Any violation
shall result in discipiinary action that may-include termination of employment.
Only authorized cardholders shali use the P-Card and no authority is permitted
or conferred to the cardholder for the delegation of its use. Each cardholder
has a designated credit limit for monthly purchases, daily purchase credit limit
and singie purchase credit fimit. Intentional circumvention of these limits is
strictly prohibited, for example, splitting a transaction amount with the same
vendor or multipte vendors for purchases that would otherwise exceed the
cardholder’s limits. The City of Manchester will perform periodic audits
electronically and manually to verify adherence to this policy.

2.2 Examples of Prohibited Purchases with the P-Card include:

e Cash advances, wire transfers or money orders
¢« [Personal purchases
e Donations

7 -t
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3.1 Overview

The cardholder is responsibie for maintaining adequate receipts or invoices for
goods and services purchased with the P-Card. The cardholder shail contact
the vendor directly to resolve any discrepancies or incomplete orders. The
documentation retained shall include original sales receipts, packing lists (if
applicable) and credit card transaction receipts. Any incorrect charges,
duplicate transactions or missing credits shall be addressed directly between
the cardholder and the vendor.

3.2 - Reconciling
« Month end account statements shall be provided for each P-Card.
+ The employee/department shall verify amounts charged, and
vendors.

3.3 Missing Receipts

If the cardholder is missing receipts, the cardholder shail request a copy to
provide the required substantiation. All transactions shall be reviewed and
approved by the cardholder’s supervisor or department head.

3.4 Examples of Receipt Documentation

e (Cash register receipt

« Car rental original receipt showing date in and out

» Airline itinerary and sales receipt (if an electronic “e-ticket” attach
the boarding pass document)

o Itemized hotel biils

s ltemized invoices

DRAFT Purchasing Card Program Cardholder Guide f:"w}g Page 9
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4.1 Overview

Purchase orders shall not be used for P-Card transactions. Within 48-72 hours
of using a P-Card, the transaction information will be available for review and
-approvat on the H.T.E. Procurement Card module. Authorized department
personnet shall review P-Card transactions on-line, enter the proper accounting
information including work orders and/or project number and approve the
transaction. Within 24 hours of approving a transaction, the transaction will be
reflected within the general ledger and charged against the appropriate budget.

The City of Manchester receives single account statements and a consolidated
statement from its P-Card bank administrator on the 28th of each month. The
Finance Department must receive a reconciled account statement by the 5th of
the following month. Transactions dated prior to the 28" not approved by the 5™
of the following month shall be processed to a default account. Transactions
posted to the default account shall need to be transferred to the appropriate
account.

Any account statements deficient of the proper approvals and documentation
shall be returned to the cardholder's manager to be resubmitted appropriately.
If a cardholder is consistently delinquent in submitting their reconciled account
statement to the Finance Department, the P-Card Administrator and the
cardholder's manager may review their status as a participant in the program
and suspend their privileges urtil an adequate resoclution is achieved.

4.2 Key Dates

¢ Monthly statement ending posting cycle by the bank is from the
28" to the 277 of a month.

+ Cardholder submits the reconciled account statement with
appropriate approval and documentation by the 5% of each month.

¢ The Finance Department posts transactions for each cardholder
account to the general ledger within 3 business days of the
transaction, )

. Pagmem is made to the bank for the monthiy transactions by the
15" of each month.

DRAFT Purchasing Card Program Cardholder Guide % E W:;:@ Page 10



5.1 Overview

At times there might be disputed transactions appearing on a cardholder’s
account statement. The dispute may arise due to non-delivery of the goods or
services, incorrect billing, duplicate billing, missing a valid credit not processed
to the account for a return, altered charges or defective merchandise. When
disputes occur, the cardholder shall immediately notify the P-Card
Administrator. The cardholder is responsible for resolving the disputed item
with the vendor.

The bank shall be notified of all disputed transactions within 30 days of the
statement date. The P-Card Administrator shall immediately notify the Finance
Officer of any disputed items. It shall be the responsibility of the Finance Officer
to notify the bank of any disputed items.

6 ACCOUNT MAINTENANCE

6.1 Overview

Cardholder information, such as credit limits, etc.. may change periodically.
Requests shall be forwarded to the P-Card Administrator for review, approval
and processing {see attached "Purchasing Card Account Maintenance Form™),
Updating the account information takes approximately three (3) days after
submission by the P-Card Administrator to the bank.

6.2 Information Updates

¢« Cardholder address

¢ Credit limit

« Type of purchasing aliowed by the cardholder
« Cancellation of the cardholder's account

» Suspension of the cardholder’s account

7.1 Overview

A cardholder shall have the travel and entertainment purchase option enabled
in their account profite in order to use their P-Card for such expenses. The
cardholder shall adhere to the City's Travel Policy.

DRAFT Purchasing Card Program Cardholder Guide % } ’é g Page 11



7.2 Travel & Entertainment Tips

e The P-Card shall not be used for gasoline for personal vehicles
when it is used for business purposes. Business travel incurred
when using a personal vehicle shall be reimbursed by claiming
mileage on an expense report. If traveling with a rental car, then
gasoline may be purchased using the P-Card.

» The P-Card may be used to pay itemized hotel bills.

e The City does not provide ATM privileges with its P-Card Program.
‘Any cash needed while traveling must be from personal funds that
are reimbursed upon submitting an expense report.

8 avpits

8.1 Overview

All cardhoider accounts are subject to periodic audits to ensure compliance with
the City's overall policies and the policies outlined in this guide. The P-Card
Administrator, the Finance Department and the internal Auditor will review daily,
monthly and annual transaction activity reports as deemed necessary to ensure
adherence to the P-Card policies. If an audit reveals a policy violation, the
cardholder and their supervisor or departiment head will be contacted and
appropriate action will be initiated based on the type of violation(s).

8.2 Violations

Examples of violations of P-Card use include:

« Intentional splitting of transacticns to circumvent the credit fimit
including single day and single transaction limits.

« Consistently delinquent accounts submitted for processing and
payment.

« Personal use of the P-Card.

« Allowing an unauthorized user to use the P-Card.

» Purchase of prohibited products, services or merchandise.

« Failure to pay inadvertent personal charges on the P-Card.

¢ Fraudulent transactions with a vendor.

DRAFT Purchasing Card Program Cardholder Guide Page 12




9’ LOST OR STOLEN CARDS

9.1 Overview

If a card is lost or stolen, the cardholder shall immediately contact the P-Card
Administrator. Upon notification, the card shall be suspended immediately and
any charges posted to the account after the "missing date” shall be denied. A
new card shall be issued upon completion of an application stating that the card
is a replacement. After the application is received by the P-Card Administrator
it will take approximately ten {10) days to reissue a replacement card.

9.2 Card Security Tips

« When not traveling on business, the card shall be retained in a
secure location other than a personal billfold or purse.

« A canceled card shall be destroyed by cutting it up into several
pieces prior to disposal. .

« When presenting a card for purchases, provide your driver's
license to identify you as the authorized user of the card.

« Sign the back of the card and also write “See ID” next to the
signature to remind the vendor to look for your personal
identification to authenticate the transaction.

« Do not provide your P-Card account number to unsolicited
marketing calls.

9.3 Contact List
P-Card Administrator
e <Name>
¢« <Phone #>
e <Emait>

DRAFT Purchasing Card Program Cardholder Guide Yy Page 13
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PURCHASING AGENT

DEFINITION

Plans, organizes and manages the City's purchasing operations, the disposal of
surplus property and manages special projects as assigned by the [ I;
performs other duties as required.

DISTINGUISHING CHARACTERISTICS

The Purchasing Agent is responsible for planning, budgeting, directing and
coordinating purchasing functions for the City. Within policy guidelines, the
Purchasing Agent exercises considerable discretion and independence in approving
expenditures, selecting and evaluating vendors and materials and monitoring |
compliance with procurement policies. The Purchasing Agent must be tactful,
resourceful and ethical in dealing with vendors, the public, department managers
and co-workers,

SUPERVISION RECEIVED/EXERCISED

General direction is provided from the [ ]. The position may
supervise the work of staff performing functions related to purchasing and
coordinate the work of staff engaged in purchasing related tasks in other city
departments. '

ESSENTIAL DUTIES

Organizes, directs, and implements a comprehensive purchasing program,
develops and implements City purchasing policies and procedures; consults with
and assists departments in determining needs and developing specifications for
goods and services; prepares formal bid specifications, requests for quotations,
qualifications and proposals, evaluates bids and makes recommendations for
awards of bids and contracts; establishes and maintains contact with vendors and
negotiates with them to obtain best and most cost-effective goods and services for
the City; evaluates vendor and product performance as necessary; manages the
procurement card program; manages various service maintenance contracts;
coordinates disposal of surplus equipment and materials from all departments;
prepares purchasing budget, projects costs, and monitors expenditures; sets up a
variety of manual and automated record keeping systems and maintains and
analyzes records; prepares reports and makes recommendations to Board of Mayor
and Aldermen.

RS



QUALIFICATIONS
Experience/Education/Training

Sufficient experience, education and training to establish and maintain an effective
City purchasing function.

Bachelor’s Degree in Business Administration or a closely related field from an
accredited college and five years experience in purchasing a variety of general and
specialized items, preferably in a government setting. Work experience in the
purchasing field of 8+ years may substitute for education requirements. Possession
of a certified Purchasing Manager Certificate from a nationally recognized
organization is highly desirable.

Knowledge/Skill/Ability

Considerable knowledge of public purchasing principles and practices, including
competitive bidding procedures; Federal, State and City laws, ordinances and
regulations applicable to purchasing, contract administration, personnel
management; applicable City policies, procedures and memoranda of
understanding; computer applications related to purchasing and public finance and
of telecommunication and reprographic systems. Ability to plan, organize and -
direct the activities of a City purchasing program including procurement, materials
management, contract administration, budgeting, procurement cards, developing
goals, policies, procedures, work standards and internal controls; select, train,
direct, motivate, and evaluate staff members; negotiate effectively; analyze and
solve complex administrative problems; exercise sound independent judgment
within broad policy guidelines; represent the City effectively in contact with
boards, community groups and other government organizations; establish and
maintain effective working relationships; prepare clear and concise specifications,
reports, recommendations, proposal requests, and other written materials; use
spreadsheet, data base and word processing programs on a personal computer and
use other office equipment.

LICENSE/CERTIFICATE
Possession of a New Hampshire driver's license by date of appointment.



Fleet Manager

DEFINITION
Under limited direction, the Fleet Manager performs responsible and complex
duties m managing a major division of [ ]; manages and oversees

the Fleet Management Division; manages and supervises a broad range of fleet-
related functions and activities inciuding, but not limited to, maintenance and
repair shop operations, fleet fueling systems, vehicle and equipment acquisition,
disposal, utilization, service and maintenance, and the administration of service
and maintenance confracts; coordinates Fleet Operations activities with department
managers and staff, other City managers and employees, outside vendors,
contractors, agencies and the general public as required; assures compliance with
applicable laws, ordinances, and codes; and provides professional and technical
staff assistance to | 1.

DISTINGUISHING CHARACTERISTICS

This is a single position division-level management classification and exists only in
] |. The Fleet Manager is responsible for planning, directing and
controlling the City's fleet services activities exercising significant independent
authority to perform work that is very difficult and complex. The Fleet Manager
works extensively with managers/staff, other City employees, various
public/private organizations, and the general public. This class is distinguished
from the next higher class of Director of General Services in that the latter has full
responsibility for all activities of the General Services Department,

SUPERVISION RECEIVED AND EXERCISED

Limited direction is provided by | ]. Responsibilities include the
direct and indirect supervision of management, supervisory, technical, and support
positions whose incumbents perform the full range of fleet maintenance, repair,
purchase, and related activities.

ESSENTIAL DUTIES AND RESPONSIBILITIES: TYPICAL DUTIES

- Plans, organizes, staffs, directs, and controls a wide range of activities to oversee
the Fleet Management Division; oversees vehicle and equipment
maintenance/repair shop operations; oversees the acquisition, disposal, utilization,
service, and maintenance of vehicles and equipment, including those needed
Citywide for Police, Fire, Enterprise Funds and Highway; oversees and administers
vehicle/equipment-related contract services; oversees and monitors fueling station
operation, infrastructure, maintenance, and environmental compliance establishes
division priorities; monitors the efficiency and effectiveness of division work
products through quality control and related activities; may act in absence of the
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Director of General Services.
- Selects, assigns, trains, directs, and evaluates subordinate staff, including
subordinate supervisors, technicians, and others; oversees and implements
disciplinary actions as necessary; directs and/or participates in the preparation of
complex statistical and narrative reports, correspondence, and other documents,
ncluding those required by law; makes presentations to Board of Mayor and
Aldermen, individuals and/or groups as required.
- Develops, recommends, and implements goals, objectives, policies, and
procedures in accordance with the Department’s core purpose, mission, vision, and
values; recommends strategies to improve the efficiency and effectiveness of
division operations; provides guidance and direction for new and proposed Fleet
shop facilities.
- Directs, develops, recommends, and administers the division’s budget(s);
develops revenue projections; establishes fleet vehicle and equipment rental rates;
‘recommends and authorizes expenditures within limits of authority; administers
internal fiscal control systems and procedures; oversees the use of automated fleet
management and inventory systems; develops fleet vehicle and equipment rental
rates based on statistical analysis of historical cost data, develop customer fleet
budgets based on projections.
- Monitors legislation and assures division compliance with laws, regulations,
statutes, and codes related to fleet management; oversees division compliance with
hazardous materials requirements.
- Represents the Department as assigned; responds to and resolves complaints;
participates on committees and task forces as assigned; conducts and/or attends
meetings, classes, conferences, and workshops as assigned; compiles and presents
reports to Board of Mayor and Aldermen; makes oral presentations to Board of
Mayor and Aldermen, and community and business groups.
- Other related duties may also be performed; not all duties listed are necessarily
performed by each individual holding this classification.

QUALIFICATIONS: Knowledge of:

- General principles, practices, methods, tools, and materials essential to modem
fleet management, including the arecas of preventive maintenance, diagnostics,
repair, and inventory control; occupational hazards related to fleet management
operations and appropriate safety practices.

- Principles and practices of modern public administration including planning,
organizing, staffing, directing, and controlling.

- Principles and practices of human resources management, supervision, and
training.

- Public relations practices and techniques.

- Current literature, laws, regulations, and developments, as well as various

ot
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agencies, that impact municipal fleet management operations.

- Research methods; report writing techniques; statistical concepts and methods;
principles and techniques of project management.

- Facilities design and organization for fleet maintenance and repair operations.

- Fueling facility and system operation, management, and environmental oversight.

Skill in:

- Use of modern office equipment including computers, computer applications and
software.

- Developing long range plans consistent with goals, objectives and available
resources.

- Assessing and resolving problems effectively and efficiently.

Ability to:

- Manage a large city fleet management operation; meet critical deadlines; make
decisions under pressure.

- Supervise subordinate personnel, including managers, supervisors, and techmcal
staff.

- Develop, recommend, and administer policies and procedures necessary for
efficient and effective fleet management.

- Develop, administer, and control a large fleet operations budget.

- Read and interpret complex laws and regulations impacting fleet management
activities.

- Establish and maintain effective working relationships with public officials, co-
workers, public/private agencies, and the general public.

- Prepare and present complex narrative and statistical reports, correspondence,
and other documents.

- Speak before Board of Mayor and Aldermen and other large and small groups.
- Read, understand and interpret engineering plans, blueprints, schematics and
drawings.

EXPERIENCE AND EDUCATION

Any combination of education and experience that would provide the required
knowledge and abilities is qualifying. A typzcai way to obtain the knowledge and
abilities would be:

Experience:

Five years progressively responsible management/supervisory experience within a
large Fleet Management organization.

X 4
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Education:

A Bachelor's degree from an accredited college or university with major course
work in Public Administration, Business Administration, Engineering or a closely
related field. |

Certification:
Possession of a Equipment/Fleet Manager Certificate from a nationally recognized
organization is highly desirable.

SPECIAL QUALIFICATIONS

Driver License: '

Possession of a valid New Hampshire Driver License at the time of appointment.
Individuals who do not meet this requirement due to physical disability will be
reviewed on a case-by-case basis.
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City of Manchester
Department of Finance
One City Hall Plaza

Manchester, New Hampshire 03101

(603) 624-6460
(603) 624-6549 Fax

MEMORANDUM

Date: September 6, 2006
To: Members, Committee on Administration/Information Systems
From: Lisa Thibault f{g@ﬂ

- RE: Purchasing Activities in Comparable Cities

At the last meeting of the Committee on Administration/Information Systems, some
discussion took place regarding what department, if any, Central Purchasing should be
under. In order to give the Committee more information to work with, I did some research
on cities that are comparable to Manchester in populatzon and bond rating to find out how
they handled purchasing.

Of the 41 cities I researched, 4 had no separate purchasing function, 22 had some type of
purchasing division under the Finance Department, 2 had purchasing departments under an
Office of Administrative Services and the rest had stand alone purchasing departments.

Attachment




CityiState
Alexandria, VA

Arlington Heights, IL

Beaverion, OR
Bellevue, WA
Bloomington, MN
Boca Raton, FL
Boulder, CO
Cambridge, MA
Carrollton, TX
Cary, NC

Cedar Rapids, 1A
Charleston, 8C
Columbia, MO
Columbia, SC
Coral Springs, FL
Danbury, CT
Davenport, |A
Elgin, IL
Eugene, OR
Fargo, ND

Fort Colling, CO
Green Bay, Wi
Hampton, VA
Lawrence, KS
Naperville, IL
Nashua, NH
Newton, MA
Norwalk, CT
Pasadena, CA

Pembroke Pines, FL

Provo, UT
Richardson, TX
Rochester, MN
Roswell, GA

San Mateo, CA
Santa Monica, CA
Sandy, UT

Sioux City, [A
Stamford, CT

Sterling Heights, Mi

Troy, Ml

Ratings Definitions
Aaa '

Moody's
Rating
" Asa

Aa2
Aa2
Aaa
Aga
Aza
Aatl
Aaa
Aa2
Aaa
Aaa
Az2
Aaa
Aza
Aaa
Aaz
Aa2
Aa2
Aaz
Aaz
Aal
Aa2
Aaz2
Aaz
Aaa
Aa2
Aaz
Aaa
Aaz2
Aaa
AaZ
Aal
Aaa
Aaa
Aaa
Aaa
Aaa
Aa2
Aaz
Aa2
Aaa

Purchasing Activities in Cities Comparable to Manchester

(pop. 75,000-150,000)

Information Obtained Via Website

Purchasing Division under Finance Dapartment

No separate purchasing function couid be found on their website
Purchasing Division under Finance Department

Purchasing & Graphics Division and Contracting Services Division under Finance
Purchasing & Contracting Section under Finance Depariment
Purchasing Division under Finance Department

Purchasing Office under Finance Department

Purchasing Depariment

Purchasing Department

Purchasing is done under the Finance Department

Purchasing Services Department

Procurement Division under Finance Department

Purchasing Division under Finance Department

Purchasing Department

Purchasing Departiment

Purchasing Depariment

Purchasing Division under Finance Department

Purchasing Depariment

Purchasing Office under Finance Department

No separate purchasing function could be found on their website
Purchasing Division under Finance Department

Purchasing Department

Procurement Bivision under Finance Department

Purchasing Division under Finance Department

Purchasing Division under Finance Department

Purchasing Department under Admin. Services

Purchasing Department

Purchasing Depariment

Purchasing & Payables Department under Finance

No separate purchasing function could be found on their website .
Purchasing Division under Finance Department

Purchasing Department

Purchasing is dene under the Finance Department

Purchasing Department

Central Services Division under Finance

No separate purchasing function could be found on their website
Purchasing Division under Finance

Purchasing Division under Finance Department

Purchasing Department is under the Office of Administration
Purchasing Office under Finance Department

Purchasing Department

Otbligations rated Aaa are judged to be of the highest guality, with minimai credit risk.

Aa

Obtigations rated Aa are judged to be of high quality and are subject to very low credit risk.

A

Obligations rated A are considered upper-medium grade and are subject to iow credit risk.

Note: Moody's appends numerical modifiers 1, 2, and 3 to each generic rating classification from Aa through Caa. The modifier 1
indicates that the obfigation ranks in the higher end of its generic raiing category; the modifier 2 indicates a mid-range ranking;
and the modifier 3 indicates a ranking in the lower end of that generic rating category.
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City of Manchester
Department of Finance

Ome City Hall Plaza

Manchester, New Hampshire 0310}
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: September 6, 2006

To: Members, Committee on Administration/Information Systems
From: Lisa Thibaul%ﬂ

RE: Cell Phone/Pager Analysis

Attached please find an analysis of City cell phone/pager use for one month. The purpose
of this analysis is to demonstrate just one area where a Central Purchasing Department
could provide more consistent, efficient and cost-effective services.

Currently the City has seven vendors for cell phone/pager service and as you can see on the
attached report, multiple calling plans at varying amounts. The result is that approximately
thirty (30} invoices are processed every month and seven (7) separate checks are cut.

There are no guidelines for the assignment of cell phones, no standards for cell phone
equipment and service agreements, and no system in place to monitor usage pattems so
that plans can be modified to better meet the needs of the users.

I have included a column for the minutes used to demonstrate the need for monitoring
usage patterns and service plans so that the City is not wasting money on cell phones or
pagers that are being underutilized. For example, the City spent $1,078.77 for cell phones
that were not used for the month represented in the report. I have also done some research
and drafted a cell phone policy that the Board of Mayor and Aldermen may want to review
and consider for adoption.

Attachment
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Vendor
Cellco dba
Verizon

Celico dba
Verizon

Nextal

Csll Phone Analysis for Invoices Paid 8/15/06

Monthly Minutes

Bepartment/Employee Caliing Plan Discount Charge  Used
Fire-Joe Kane National Access ~ Unlim. Adlow. @ 58.89 10.20 50.26 -
Fire America’s Choice 1l for Bus 200 Share @ 34.99 5.95 30.12 42
Fire America's Choice |l for Bus 200 Share @ 34.99 595 30.12 3
Fire America’s Choice H for Bus 200 Share @ 34.89 5.85 30.12 83
-Fire Corporate Price Plan 10 minutes @ 10.8¢ 11.69 &
Fire Digital Multiregional Elite 90 Anytime 500+ @ 18.89 19.88 13
Fire-Steve Morin America's Choice li for Bus 200 Share @ 34.99 588 3012 138
Fire America's Chaice [ for Bug 200 Share @ 34.9% 585 3012 a8
Fire America's Choice 1l for Bus 200 Share @ 34.99 585 30.12 88
Fire-Chris Blue America's Choice H for Bus 200 Share @ 34.99 + Digita! Paging @& 2.99 5.885 33.18 8
Fire Armerica's Choice [ for Bus 200 Share @ 34.99 + Mobiie Web € £.95 598 37.07 38
Fire Digital Muitiregional Elite 80 Anytime 500+ @ 18,89 18,48 45
Fire America's Cheice | for Bus 200 Share @ 34.889 5.95 30.16 135
Fire America's Cholce |i for Bus 200 Share @ 34.99 505 30.32 45
Fire National Access - Unlim. Allow. @ 59.89 10.20 50.26 -
Fire Nationai Access - Unlim. Allow. @ 59.99 10,20 50.26 -
Fire National Access - Unlim. Allow. @ 59.89 16,20 50.28 -
Fire Eiffe Price Plan @ 8.99 0.65 -
Fire National Access - Uniim. Aliow. @ 58.99 10,20 50.26 B
{Fire Suhtotai § 11056 § 622,43 698
Airport - Sheriffs Dept America's Choice 1l 300 Anytime @ 34.89 8.45 25.54 104
Alrpart America’s Choice 1l 300 Anytime @ 34.99 + 1000 {n Netwark Min @ 10.60 3.50 41.58 187
Adrport Digital Multiregional Efite 80 Anytime 500+ @ 16.59 16,98 4
Alrport Singierate NE 550 @ §5.00 55,00 -
Airport Carporate Flat Rate 0301 @ 11.0¢ 14.99 -
Airport Digital Multiregional Elite 90 Anytime 500+ @ 15.99 16.99 1
Airport Corporate Flat Rate 0301 @ 11.98 22.44 2
Airport America's Choice 300 Anylime @@ 34,99 2.80 32.18 &
Airport Corporate Price Pian @ 10.89 10.89 -
Airport Singlerata NE 300 @ 35.00 35.00 .
Airport, Analog Digitalchoice @ 18.99 18.90 7
Airport Logal Digitai Choice 60 Anytime @ 24.99 24.99 15
Airport-Donald Panziert America's Choice 300 Anytime @ 35.00 4.20 30.80 -
Alrpori-Maint. Shop America's Cholce 1 450 Anytime @ 39.89 4.00 35.69 375
Airport America's Choice 500 Anytime @ 49.99 8.50 41.49 17
Alrpor America’s Choice | 450 Anylime @ 39.9% 4.00 73.80 1,775
Airpor-Emergency Corporate Price Plan @ 10.99 10.99 .
Airport Corporate Price Plan @ 10.88 10.99 -
Airport-Faul Muelier America's Choice | for Bus 450 @ 44.99 17.55 73.66 -
Airport-Brian ('Neill America's Choice Hl for Bus 800 @ 64.99 21.35 95.34 1,334
Alrpoti-Steve Adams America’s Choice I for Bus 800 @ 64.99 70.66 1,130
Airport-Kevin Dillon America’s Choice {l for Bus 450 @ 44.99 17.55 80.05 507
Airport-Rich Fixler America's Choice [t for Bus 450 ) 44.99 17.58 73.81 641
Airpert-Paul Connolly America's Choice i for Bus 450 @) 44,99 17.58 7366 273
Airport-Bruce Allen America’s Choice [l for Bus 460 @ 44.99 17.55 74.56 213
Airport-Chris Gursky America's Choice |} for Bus 900 @ 64.99 21.38 80.70 708
Airport-Mike Farren America's Choloe | for Bus 450 @ 44.99 17.65 73.88 68
Airport-Tom Matafronte America's Choice H for Bus 450 @ 44.99 17.58 73.95 347
Airpont-Dave Bush America's Choice i for Bus 900 @ 64.99 21.35 91.80 1,305
AirportW ayne Robinson America's Choice H for Bus 450 & 44.99 46.40 [
Airpori-Tom M. Nationat Shared Minutas 70 @ 70.99 12.60 69.52 622
Airpart-John Adams Local Instant Connect 700 @ 50,98 9.00 246.27 1,491
Airport-M. Legre Nextel Local Connect 700 @ 65.99 11.70 62,93 443
Aldeport-C. Braley Nextet Local Conect 700 @ 55.99 9.90 60.08 807
Airpor-M, Venti Nextet Locat Connect 700 @ 70.94 11.70 61.84 256
Airport-3. Gannon Natienal Shared 50 @ 59.99 10.80 50.32 131
Alrpert-John Hagopian Mational Shared Minuies 70 @ 79.99 14.40 7167 481
Airpert-Nicholas Perez National Shared Minutes 70 @ 89,99 16,20 75.76 447
Airpert-Scoti 8. Local Instant Connect 500 @ 41,59 7.20 38.83 482
Airport Local instant Connect 500 @ 41.89 7.20 200.62 2,308
|Airport Subtotal 5 34,05 § 2,3T344 16,843 E

Cef! Phione Analysis
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Cell Phone Analysis for invoices Paid 8/15/06

Monthly Minutes

Vendor Department/Employee  Calling Plan Discount Charge Used
Verizon Highway-Bob Roy America's Choice Business Sharepian 400 Arytime @ 44.99 7.65 41.28 503
Highway-Bob Neveu America's Choice Business Shareplan 400 Anytime @ 44.99 7.65 41.26 1,194
Highway-Steve Tierney America's Choice Busingss Sharepian 400 Anytime @ 44.99 7.85 41.26 790
Highway-Frank Thomas America's Choice Business Sharepian 400 Anytime @ 44.99 7.85 41.26 328
Highway-Kavin Sheppard America's Choice Business Shareplan 400 Anylime @ 44,99 7.68 41.74 1,112
Highway-Joanne Mcl.aughlin  America's Choice Business Sharepian 400 Anytime @ 44.8% 7.65 41.26 425
Highway-Ned Desrosiers America's Choice Business Shareplan 400 Anytime @ 44.68 7.65 41.28 274
Nextel Highway-Peter Capano Local instant Connect 500 @ 41.89 7.20 36,30 164
{Highway Subtotai 3 60,75 & 325.80 4,791 ]
Verizon Health-Community Health Ametica's Cholce [l Family Shareplan Secondary 700 Share @ 9.99 5.67 8
Health-Fred Rusczek Broadband Access Unlimited @ 55.89 60.46 -
Health-Josie Holguin America's Choice H Family Shareplan Secondary 700 Share @ 9.9 10.67 89
Health-Dental America's Choice Il Family Shareplan Secondary 700 Share @ 9.89 10.67 16
Health-School America's Choice || Family Shareplan Primary 700 Anytime  60.00 8.00 52.53 28
Nexted Health Nextel Local Connect 200 @ 48.98 8.10 41.83 -
Health Nexte! Local Connect 200 @ 48.98 B.10 41.33 -
Health Nextel Local Connect 200 @ 48.98 8.1¢ 42.64 153
Heaith Nextel Local Connect 200 @ 48.88 3.10 41.83 -
Health Nextel Local Connect 200 @ 48,28 8.10 45.98 383
Health Nexdel Local Connect 200 @@ 48,88 8.10 41.83 41
Health Nextel Local Connect 200 @ 48,98 8,10 41.83 -
Health Nexte! Local Connect 200 @ 48.68 8.10 41 83 8
Health Nexiel Local Connect 200 @ 48.98 810 41.82 -
[Health Subtotal $ 81,80 5 52693 784 |
Verizon Parks & Rec-Don Sowa America's Choice li 450 Anytime @ 39.88 § 9.87 § 76.69 529
U.8. Ceflular  Traffic-don Baron COMA Corp Comb Regional 650 @ 40.00 + Car Adapter @@ 52.48 9643 142
Traffic-Tom Tom COMA Corp Comb Regional 650 @ 40.00 45.53 -
Traffic-Jim Hoben CDMA Corp Comb Reglonal 650 @) 40.00 45,53 155
Traffic-Jim M. CDMA Corp Comb Regional 850 @ 40.00 45.53 795
Traffic-Steve C. CDMA Corp Comb Regional 650 @ 40.00 4553 38
Traffic-Guy P. CRMA Corp Comb Regional 850 @ 40.00 + GPS handset @ 52.53 95.48 93
Traffic-Denise COMA Corp Comip Regional 650 @ 40.90 72.90 377
ITrafﬁc Subtotal - § 44593 1,597 |
U.8. Cellutar  City Clerk-Matt Normand Pager € 9.85 $ 11.63
U5, Celiviar  Library CDMA Regional 500 @ 35.00 8 42.43 65
Arch Wireless Human Resources COMA Regional 800 @ £0.00 $ 17753 261
Arch Wireless  info, Systems Pagers (4) $ 66,43
Arch Wireless Fire Pagers {81) $ 2,138.66
Arch Wirgiess Health Pagers (14} % 183,32
Arch Wireless  Airport Pagers (74) § 92743
Arch Wireless Highway Pagers (6) H §4.52
Nextat OYs Maticnal Free Incoming 80 @ 79.99 14.40 69.98 119
oYs Naticnal Free Incoming 80 @ 79.69 14.40 69,98 43
[0YS Subtotal $ 28.80 §  139.96 262 |

LCelf Phone Analysis
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Cell Phone Analysis for Invoices Paid 8/15/06

Monthly Minutes

Vendor Department/Emplovee Calling Plan Discount Charge  Used
Nexte! Bullding Maint.-Joe Miville Naticnal Team Share Add-on @ 19.98 3.60 16.76 22
Builiding Maint.-Eric Krueger  National Team Share 400 @ 41.90 7.20 35.55 456
Byiiding Maint.-Ken Plumber  National Team Share Add-on @ 15.00 7.70 7.54 48
Building Maint.-Office Nattonai Team Share Add-on @ 18.00 7.70 10.58 -
Building Maint.-Keith Spare National Team Share Add-on § 18.00 7.70 10.43 83
Building Maint.-Mark F. National Team Share Add-on @ 18.00 7.70 10.73 50
Building Maint.-Chris Dan National Team Share 400 @ 44.99 12.20 3337 208
Buillding Maint.-Armand Natlonai Team Share 400 @ 44.89 12.28 33.37 145
Building Maint,»Al National Team Share Add-on @ 18.00 7.70 10.58 28
Building Maint.-Mark L. National Team Share 400 @ 44.99 12.20 33.77 168
Building Maint.-Barbara National Team Share 400 @ 44.99 12.20 33.37 31
Bufiding Maint.-Bob National Team Share 400 @ 44,08 12.20 23.08 538
Building Maint.-Bill National Team Share 400 @ 44,95 12.20 33.22 411
Building Maint.-Dave Nationai Team Share 400 @ 41.68 21.76 - 483
Bufiding Maint.-Nate Joe National Team Share 400 @ 44.9¢ 12.20 34.64 185
Building Maint.-Tim Nationa! Team Share 400 @ 41.98 12.20 30.28 891
Building Maint.-TBD National Team Share Add-on ¢ 21.99 360 18.61 4G4
1Building Suhtotal § 15050 §  357.64 3,967 ]
Nextel Police-t eidemer National Team Share 1200 @ 91,99 16.20 78.84 95
Police-G. Simmons National Team Share 1200 @ 91.59 16.20 76.84 21
Police-Legasse National Team Share 1200 @ $0.99 16.20 74.68 103
Police-Langion Nationaf Team Share Add-on @ 16.00 270 15.44 479
Police-Jaskolka National Tear Share Add-on @ 17.00 270 14.46 150
Police-Kelly National Team Share Add-on @ 18.00 2.70 13.48 413
Police-Roach National Team Share Add-on @ 16.00 270 13.48 3
Police-Disabato National Tears Share Add-on @ 16.00 2,70 13.46 285
Police-Dussauit National Team Share Add-on @ 16.00 270 13.46 314
Puolice-R. Ranfos National Team Share Add-on @ 16.00 270 13.46 296
Palice-Charbonneau National Team Share Add-on @ 16.00 2.70 13.48 50
Police-Soucy Nationa! Team Share Add-on @ 18,00 270 17.72 962
Police-Wing Nationat Team Share 1200 @ 90.58 16.20 75.84 -
Police-Kincaid National Team Share 1200 @ 90.99 16,20 77.56 282
Police-Balduc National Team Share 1200 @ 90.99 16.20 75.89 254
Police-Tracy National Tears Share 1200 @ 80.99 16.20 75.89 273
Police-Reiily National Team Share Add-on @ 15.00 2.70 13.61 185
Police-Olson National Team Share Add-on @ 16,00 2.7G 13.61 38
Police-Lussier National Team Share Add-on @ 16.00 270 13.46 102
Police-Parking Enforcement  National Team Share Add-on @ 16.00 270 13.61 294
Police-Mara Nationat Team Share Add-on @ 16.00 270 13.78 73
Police-Crime Scene National Team Share Add-on @ 16.00 270 13.46 10
Police-Waish National Team Share Add-on @ 16.00 2,78 13.61 119
Police-Dispaich Supervisor National Team Share Add-on @ 18.00 2,70 13.8% 13
Police-Tassier National Team Share Add-on @ 16.00 2.70 13.61 134
Police-Valenti Natieral Team Share Add-on @ 15.00 276G 13.61 228
Police-8, Ranfos Naticnal Team Share Add-on @ 16.00 270 13.81 15
Police-Fowke Nationa! Team Share Add-on @ 17.00 2.70 15.88 354
Palice-Davies Nationai Team Share Add-on @ 16.00 2.70 13.61 122
Police-Kinney National Team Share Add-on @ 16.00 270 13.46 278
Police-Goodro Nationial Team Share Add-cn @ 16.00 2.70 13.61 416
Police-5. Simmons Nattonal Team Share Add-on @ 16.00 2.70 13.46 82
Palice-Fournier National Team Share Add-cn @ 18.00 2.70 13.46 16
Potice-Doughty Mational Team Share Add-on @ 16.00 2.70 13.46 36
Police-+opkins National Team Share Add-on @ 16.00 2.70 13.46 -
Police-Bartieft Nationai Team Share Add-on @ 16.00 2,70 16.45 105
Police-Lessard National Team Share Add-on @ 16,00 2.70 14.37 214
Police-Boies National Team Share Add-on @ 16.00 .70 13.61 98
Palice-Cunha, National Team Share Add-on @ 15.00 70 12.81 285
Police-Melio National Team Share Add-on @ 16.00 2.70 13.61 156
Police-Willard National Team Share Add-on @ 16.00 2.70 13,46 b9z
Police-C'Leary National Tear Share Add-on @ 17.00 2.70 14.46 -
Paolice-Favreau National Team Share Add-on @ 16,00 2.70 13.61 386
Police-Keith Phelps Nexte! National Shared 20 @ 48,99 8.00 41.89 64
Police-Scott Marrington Nextel National Shared 20 @ 49.99 9.00 202.58 756
Police-Mark ODonogh Nextel National Shared 20 @ 4%.99 9.00 66.07 282
Pélice-Liz Clouthier Nextet National Shared 20 @ 46.99 9.00 43.26 204
Palice-MPD [art Unit Nextel National Shared UD @ 39.99 7.20 33.68 -
Palice Nextel National Shared 20 @ 55.98 17.00 39.91 382
Police-Bob Nextel Get Right Through @ 52.98 2.00 131.26 974
Pofice-Steve Nextet Gat Right Through @ 52.98 9.00 52,83 557
Police-Rich Nexte! Get Right Through @ 52.88 9.00 51.60 568
Paolice-Eric Nextel Get Right Through @@ 52.98 900 44.68 253
Police-Kevin Nexte! Get Right Through @ 52.08 9.00 50.00 474
Police-51U 1 Add-A-Phore @ 38.31 6.00 33114 -
Police-SIU 2 Add-A-Phore @ 38.31 6.60 68.51 48
[Police Subtotal § 32780 § 1,897.82 13,007 ]
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Cell Phone Analysis for Invoices Paid 8/15/06

Monthly Minutes

Vendor Department/Employee Calling Plan Discount Charge  Used
Nextel EPD-Maint. Sprint Biz Essentials 400 @ 42.88 7.20 36.54 18
' ERPD-R. Cantu National Team Share Add-on @ 19.89 2.70 17.63 128
EPD-Fred McNeill Add-A-Phone @ 22.89 8.80 14.55 365
ERPD-Tomn Corey Sprint Biz Essentials 400 € 42.98 8.60 31.32 80
EPD-John Patten Add-A-Phone @ 22.9¢ 8.60 14,70 33
EPD-Kirk Ray Add-A-Phone @ 22.88 8.60 14.70 80
EPD-Rah Rebinson Add-A-Fhone @ 22.99 850 14.70 40
EPR-Mike Kilrain Sprint Biz Essentials 400 @ 42.98 12.20 3117 35
EPD-Cffice Add-A-Phone @ 22.99 3.80 19,69 -
EPD-Brian F. Sprint Biz Essentials 400 @ 42.98 10.20 33.35 207
EPD-Foreman Add-A-Prone @ 22.99 5.59 16.77 20
EPD-Operator Add-A-Phone @ 22.99 £8.59 18.77 10
EPD-Cohas Add-A-Phone @ 22.89 3.80 18.61 -
|EPD Subtotal $ 95,68 § 28142 1,002 |
Sprint Water Works PCS Ready Link Plan @ 45.00 12.50 38.05 11
PCS Ready Link Plah @ 45.00 12.50 29.05 29
PCS Ready Link Plan @ 50.00 13.75 42.81 104
PCS Ready Link Plan @ 50.00 13.75 42.81 382
PCS Ready Link Plan @ 50.00 13.75 42,81 20
PCS Ready Link Plan @ 50.00 13.75 42.91 17
PCS Ready Link Plan @ 50.00 13,75 42.81 102
PCE Ready Link Plan @ 50.00 13.75 44,31 534
PGS Ready Link Plan @ 50.00 13.78 45.71 85
PCS Ready Link Plan ¢ 50.00 13.75 42.91 308
PCS Ready Link Plan @ 55.00 13.75 42.91 53
PGS Ready Link Plan @ 50.00 13.78 42.81 16¢
PCS Ready Link Flan € 45.00 12.50 39.05 a5
PCS Ready Link Plan @ 50.00 13,78 42.91 -
{Water Works Subtotal $ 188.75 § 553,36 1,846 |
T-Mobile Finance-Randy BB, BIS & BES Access @ $69.99 $ 81.67 212
|GRAND TOTAL $ 1,388.80 § 11,354,54 45664 |

Total # of cell phones: 194
Avg. monthly cost: $40.31

Total # of pagers: 184
Avyg, monthly cost: $34.76

Note: There were 30 invoices pracessed and 7 checks cuf for cell phones/pagers for the month,

Cetl Phone Analysis
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DRAFT

CITY OF MANCHESTER

CELL PHONE POLICY
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Purpose

The City of Manchester may provide cell phones to employees to improve customer
service and enhance business efficiency. To that end, we would like to provide the most
consistent, convenient and cost-effective cell phone services possible. The objectives of
this policy are to:

¢ Provide guidelines to employees who require a cell phone to conduct City

business;

¢ Apply standards to the cell phone equipment and service agreements used by City
employees;

e Simplify and make more manageable the City’s relationship with cell phone
vendors;

» Provide a system for monitoring cell phone usage patterns so that plans can be
routinely modified to better meet the needs of the user;

e [Ensure that the City’s acquisition of cell phone service is cost-effective; and

s Establish a system for monitoring future developments in cell services and
selecting those that meet the needs of the City.

Eligibility and Approval

Cell phones and services may be provided to certain City employees to conduct activities
related to their employment that either cannot be conducted on a landline telephone or for
which it would be inefficient to use a landline telephone. Requests for cell phones must
be approved by the employee’s department head (who will determine need) and the
Central Purchasing Department (who will provide advice on the most appropriate
equipment and plans). Once approved, the employee will receive a cell phone agreement
(see attached) and will sign said Agreement indicating acceptance of the terms of the
issuance of a City cell phone. Upon completion of the Agreement, the employee will be
issued a cell phone by the Central Purchasing Department.

Personal Calls

The City provides cell phones to employees for the purpose of conducting City business.
The use of City-owned cell equipment to make or recetve personal calls is discouraged,
although it is understood that usage for personal reasons may be necessary in emergency
situations. Employees must realize that although personal calls made within the local
calling region and under the usage limits provided by the employee’s plan do not result in
additional charges, they do count toward the overall time limits established under the
service agreement. Any overage, long distance roaming or other charges realized by the
employee for personal calls shall be the responsibility of the employee. Reimbursement
for personal use must be made to the City within fifteen (15) days of receipt of the
itemized billing statement and reconciliation of same.




Plans, Handsets, Features and Accessories

The City will contract for a set of usage plans, handsets, features and telephone
accessories that will serve the needs of most employees. An employee wishing to have
features other than those offered in the available programs must have approval of his or
her department head and the Central Purchasing Department.

Damaee, Loss or Theft

Handsets or other equipment that is damaged in the course of business should be brought
to the Central Purchasing Department, who will contact the vendor for replacement or
repair. LLost or sfolen cell equipment should be immediately reported to the employee’s
supervisor and to the Central Purchasing Department so that the service can be cancelled.
All costs incurred for replacement or repair will be the responsibility of the employee’s
department.

Program Management

The relationship with cell providers shall be managed through the Central Purchasing
Department. Central Purchasing staff will place all orders for celi telephones and
services with the contracted vendor, take delivery of equipment and contact employees
when it arrives. Central Purchasing staff will monitor plans and overall usage and
suggest changes in service agreements to provide the most convenient and economical
plan to the employee.

Employees may call the local representatives of the contracted vendor or vendors to
discuss the various options available on City sponsored programs.

The Central Purchasing Department will also monitor changes in cell telephone
technologies and make recommendations for improvements in the City’s equipment on
an as needed basis.




CITY OF MANCHESTER CELL PHONE AGREEMENT

By signing below I understand and agree to all the conditions of issuance of a City of
Manchester cell phone:

1. I am responsible for all personal calls. Plan minutes are set at per month at
arate of $ plus taxes per month, both of which are subject to change. This
equates to a per minute cost of § for all calls made within the plan minutes,
which 1s also subject to change. I also understand that I am personally responsible for
all long distance and roaming charges that are applicable to all personal phone calls. T
understand this phone is to be used for City business and that although personal phone
calls are allowed they will be kept to a minimum.

2. I understand and agree that I will not use the City cell phone in an unsafe manner
while operating a motor vehicle or other equipment provided by the City. 1 will also
apply the same required safety considerations of using a City cell phone while using
my personal vehicle.

3. Tunderstand and agree that if I lose the cell phone I am responsible for paying for its
replacement unless sufficient evidence can be supplied that the phone was stolen or
lost outside my control. Exceptions may be made by my department head.

4. 1will make reimbursement to the City for all personal calls within 15 days of receipt
of the itemized billing statement and reconciliation of same. Said reimbursement will
include charges for personal minutes used including long distance and roaming
charges and applicable taxes. Cell phone billings are subject to audits by the City as
well as other entities. I also acknowledge that cell phone bills and other documents
are public records.

5. I agree to adhere to the City’s cell phone policy.
6. I understand and agree that in the event I do not adhere to any part of this agreement

or the City’s cell phone policy I may be subject to termination of access to a City cell
phone and/or other disciplinary action.

Employee Signature Date

For Use By The Central Purchasing Department:

Cell Phone Model Issued.:

Date: By:




W8 Manchester-Boston

REGIONAL AIRPORT

Kevin A. Billon, A.A.E,
Airport Director

One Airport Road
Suite 300
Manchestar, NH
03103-3385

Tel: 603-624-6539
Fax: 6(3-666-4101

www {lymanchester.cem

30 Navember 2006

Alderman Daniel O"Neil, Chairman

Committee on Administration &
Information Systems

City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Chanrman:

As requested, I have reviewed the Cell Phone Policy as proposed by the Finance
Department (Ceniral Purchasing) and disagree with it as it relates to the management and
issuance of phones.

I strongly believe that the Airport, because of its complex and diverse mission, should
retain its own authority with regards to the purchase and use of cell phones. Qur mission
requires 24-hour connectivity with our tenant airlines, law enforcement agencies, the FAA,
as well as our own operations and administrative personnel.

Furthermore, the Airport already has an established cell phone policy that has served us
well. Employees are held accountable for overages of plan minutes that do not conform to
acceptable business use. '

The Airport’s responsibilities are such that management of this vital communications tool
cannot reside under another department.

Sincerely,

Kevin A. Dillon, A A E.
Airport Director

KAD/das

| DEC 1 2006
| CITY GLERK'S OFFICE Y




CiTY OF MANCHESTER
Board of Assessors

One City Hall Plaza, West Wing
Manchester, New Hampshire (3101
Tel: {803) 624-68520 — Fax: (603) 628-6288

Email: agsessorsinel. manchester.nhug , )
Web: www.ManchesterNE.Goy David M. C‘)r?‘e”’ Chairman

Thomas C. Nichols
Stephan W. Hamiiton
Christine Hanagan
Assistant o Assessors

To: Committee on Administration

From: David M. Cornell ¥ .

Board of Assessors
Date: October 3, 2006
Re: Cell Phone Policy

Dear Chairman O’Neil and Members of the Committee:

At the September 26™ Administration meeting, it was requested that all department heads
provide a written response regarding their cell phone usage. The Assessing Department does not
have any employees using City-owned cell phones, nor do we have any plans to do so.

Please feel free to contact me if you have any questions regarding this matter.

Sincerely,

Tad M el

David M. Cornell

%E@EWEE

OCT 6 2006
GITY CLERK'S OFFICE




City of Manchester

Fire Department

100 Merrimack Street » Manchester, NH (03101-2208
(603) 669-2256 Business « (603) 669-7707 Fax
www.ci. manchester.nh.us

Joseph P. Kane
Chief of Department

25 October 2006

Hon. Daniel P. O'Neil, Chairman

Administration and Information Systems Committee
Board of Mayor and Aldermen

1 City Hall Plaza

Manchester, NH 03101

Re: Celi Phone Policy, Ceniral Purchasing
Dear Alderman O'Neil,

Please be advised that the Manchester Fire Depariment has carefully reviewed
the draft proposal issued by the Finance Department regarding Cell Phone usage
by City Employees.

The Manchester Fire Department has determined that the policies and practices
proposed in this document are consistent with the policies currently in effect here
at the Fire Department. We therefore take no issue or exception with the scope
or content of the proposed cell phone policy.

[ have met with senior staff to discuss the issue of Central Purchasing. As of this
date we have been working to identify the areas and vendors that would directly
affect efficiency were Central Purchasing be implemented. We are currently
working in concert with the Finance Department to begin implementation of the
“P-Card” system.

Please contact me if you wish {o discuss these issues at greater length,
Sincerely,

e i Lo

. Kane
Fire Chief

D E@EH\WE@

NOV 1 2006
Fire/ Ambulance Emergency 9-1-1
CITY CLERK'S OFFICE -
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Commission
Edward J. Beleski

- Chairman
City of Manchester 33‘??” Flaf:re?fi o
. illiam F. Houghton Jr.
Department of Highways Robert R Rivard

Wiliiam A. Varkas
227 Maple Street Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director

(603) 624-6444  Fax # (603) 624-6487 _
Kevin A. Sheppard, PE.

Deputy Public Works Director

MRANDUM TO: Administration Committee

FROM: Frank C. Thomas, P.E. A ly
Public Works Director

DATE: October 4, 2006
NQO: #06-074

SUBJECT: Proposed Cell Telephone Policy

| totally disagree with the Cellular Telephone Policy as proposed by the Finance Department
for the following reasons:

1. Depariment heads are employed to carry out the duties and responsibilities
of their departments with budgets appropriated by the Board of Mayor and
Aldermen. | believe that a department head is the most qualified individual
to carry out the department’s operations in the most cost-effective manner,
including the use of cell phones.

2. Only upper management in the Highway Department are assigned cell
phones. [ consider these employees as professionals that know the
difference between cell phone abuse and reasonable use. If there is abuse,
the Director is ultimately responsible to address the abuse.

3. Managers at the Highway Department that have cell phones are in fact on
an immediate call basis by the City, 24 hours per day, 7 days per week. As
a result, the City receives a quick response when there is an emergency
sifuation that develops. There is certainly no benefit to the employee being
tied to a City cell phone.

4. This proposed policy states that if an employee loses his/her cell phone, the
employee is going {o be responsible to replace it. if adopted, you are going
to require an employee 1o take a cell phone, be on call 24 hours per day, not

allow reasonable personal use of it, but will require they pay to have it ﬁ E @ {g ” \W E [Dj

replaced if lost. | believe employees will be extremely reluctant to sign
agreement with this condition attached 1o it. 0CT 10 7008

Tt
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October 4, 2006
Pg. (2

5. Each department should administer cell phones, because cellular telephone
needs vary from department to department and even in a department.

In conclusion, it is my opinion that each department head should administer the use of
cellular telephones in their department. An employee assigned a cell phone should be
permitted reasonable personal use of it for being on call 24 hours per day. Implementation
of this proposed policy in my opinion, will result in employees turning in their cell phones or
only carrying them during working hours.

/c



City oF MANCHESTER

Human Resources Department

One City Hall Plaza
Manchester, New Hampshire 03101
Tel: (B03) 624-6543 (V/TTY) » Fax: (603) 628-6065
www.MancheasterNH.gov

November 24, 2606

Alderman Dan O’Neil, Chairperson

Committee on Administration and
Information Systems

City of Manchester

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Celi Phones

Dear Alderman Q' Neil and Members of the Committee:

The Human Resources Department has one City paid cell phone. 1t is assigned to Red Robidas.
All other cell phones are paid for personally by staff.

We just changed cell phone providers last Spring to get a better deal. We use Sprint/Nextel
because it has a radio feature. This feature allows Mr. Robidas to communicate quickly with staff

at the Facilities Division regarding security issues.

I hope this answers your questions. If not, I will be happy to provide you with any additional
information that you need.

Respectfully submitted,

Mg, 8 ol

Virginia A. Lamberton
Hurman Resources Director

Y ECETVE]]
NOV 28 200
CITY CLERK'S QFFICE




City of Manchester
Information Systems Department

Diane S. Prew

100 Mermimack Sireet Director

Manchester, New Hampshire 03101-2210
Phone (603) 624-6577
Fax  (603)624-6320
www.ManchesterNH. gov

December 3, 2006

Alderman Dan O'Neil, Chairman

Committee on Administration/Information Systems
City of Manchester

Ome City Hall Plaza

Manchester, New Hampshire 03101

RE: Comments Regarding Cell Phone Policy
Dear Alderman O’Neil;

The Information Systems Department does not presently use any city owned cell phones. Employees are
currently using their personal cell phones for City business. Our cell phones are tied into emergency monitoring
systems that notify us 24 hours per day 7 days per week if equipment malfinctions or water is flooding critical
arcas. Employees are reimbursed for this usage if they incur additional costs on behalf of the City.

On one wants to carry two cell phones, one for business and one for personal use.
If you need further information, please let me know.

Sincerely,

f'

i ;

A e A

Diane 8. Prew
Director, Information Services

DEC € 2006
CITY CLERK'S OFHICE B




City of Manchester Denise Van Zanten
City Library Library Director

Carpenter Memorial Building

405 Pine Strest

Manchester, New Hampshire 03104-6199
(603) 624-6550

Memo to: Committee on Administration
From: Denise M; van Zantemm
Library Director
" Date: November 27, 2006
Subject: Cell Phone Policy

Dear Chairman O’Neil and Members of the Committee:

The Manchester City Library Department currently has one cell phone that is used
in house by our security guards. They share this cell phone so that while on duty library
staff can call them for assistance when needed. We have reviewed the city’s proposed
cell phone policy and see o reason why our staff could not abide by this policy.

incerely,

Denise M. van Zante#

E*E GEIVE @
NOV 28 2008
CITY CLERK'S OFFICE
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November 27, 2006

CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

625 Mammoth Road
Manchester, NH 03104-5481
(603) 624-6565 Administrative Office
(603) 624-6514 Cemetery Division
(603) 624-6569 Fax

Committee on Administration

One City IHall Plaza

Manchester, NH 03101

Attention Alderman Daniel P. O'Neil, Chairman

Re: Request for Information/Cell Phones and Central Purchasing

Dear Committee Members,

COMMISSION

Stephen Johnson, Chairman
Sandra Lambert, Clerk
George "Butch" Joseph
Michael Worsley

Dennis Smith

Ronald Ludwig, Director

The Parks, Recreation and Cemetery Department currently have one cell phone assigned to
the Parks and Cemetery Supervisor. We currently piggyback this phone with the MHD

program.

Regarding Central Purchasing the Department uses the MHD or other city departments for the
majority of it generic purchases wherever possible. Additionally we are investigating
additional collective purchases that may be possible in terms of small parts for cars and trucks
with the MHD. The Parks department does not typically inventory items that are readily
available as an over the counter purchase,

Sincerely,

(Z

fo
Ronald E. Ludwig
Director

NOV 28 2006

CITY CLERK'S OFFICE




CITY oOF MANCHESTER

Senior Services Department
151 BDouglas Strest
Manchester, New Hampshire 03102
{803) 624-8533 « Fax (603) 628-6159
Email: senior@manchesternh.gov

November 27, 2008

Committee on Administration

One City Hall Plaza

Manchester, NH 03101

Hon. Committee on Administration Members,

Currently the Senior Services Department does not have cell phones/service funded under the
regular operating budget.

The Department has specific needs relative to purchasing. Food and elderly supplies include food
preparation goods, other than the norm of office supplies.

Sincerely,

Barbara Vigneault, Director
Senior Services Department



City of Manchester

Office of the City Solicitor Thgg;ﬁagoigfrk
One City Hall Plaza Thomas L Amnold, |1}
Manchester, New Hampshire 03101 Beputy City Soiicitor
(603) 624-6523 Fax (603) 624-6528 -
TTY: 1-800-735-2064 Michele A. Battaglia
Email: solicitor@ManchesterNH.gov Gregory T. Muier

Michaei A, Beausoleil

November 17, 2006

Committee on Administration
c/o City Clerk

One City Hall Plaza
Manchester, NH 03101
Re:  Cell Phone Policy

Dear Commitiee Members;

In response to the committee’s request, please be advised that the City Solicitor’s
Office does not have any employees using City owned cell phones.

As a general comment, T believe approval and usage should be regulated by the
department involved and not by Centralized Purchasing.

If you have any questions, feel free to contact me.
Very truly yours,

Thomas K. Clark o
City Solicitor

TRC/hr

i
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Memo

October 12, 2008

TO:

ALDERMANIC COMMITTEE ON ADMINISTRATION
C/O CITY CLERK

CITY OF MANCHESTER

ONE CITY HALL PLAZA

MANCHESTER, NH

P 75
FROM: "gﬁWTHOMAS M. BOWEN, P.E., DIRECTOR

RE:

CELL PHONE POLICY

The policy, as identified, is generally in agreement with procedures and operations in place within
the Manchester Water Works for the purpose of increasing operating efficiency and in responding
effectively in emergency situations. The use of cell phones is monitored by appropriate supervisory
personnel on a monthly basis to ensure that they are also being operated in a cost-effective man-

ner.

it is Manchester Water Works' position that it is unnecessary to add another layer of oversight to
our existing program. We believe that doing so would not add to the effectiveness of cell phone use
or in any way reduce costs.

TMB:ds

Manchester Water Works

281 Lincoln 8t., Mianchester, NH 03103, tel. 603-624-6494, fax: 603-628-6020

?‘%u;}ﬂiﬁ 5&)@;’5 mw.w% %
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City of Manchester
Welfare Department

1528 Elm Street Paul R. R. Martineau
Manchester, NH 03101-1350 Commissioner

(603) 624-6484 FAX (603) 624-6423
www.ci.manchester.nh.us

November 27, 2006

Committee on Administration
C/O City Clerk

One City Hall Plaza
Manchester, N. H. 03101

RE: Centralized Purchasing and Cell Phone Policy

The Welfare Department is not provided cell phones by the City to conduct our
activities. The cell phone policy and agreement are clear and concise.

Sincerely,

Paul R. R. Martineau
Welfare Commissioner

JECETVE]]
NOV 28 2008
CITY CLERK'S OFFICE




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (602) 624-6460

Fax: (603) 624-6549

September 18, 2006

Alderman Dan O’Neil, Chairman

Committee on Administration / Information Systems
C/o City Clerk Office

One City Hall Plaza

Manchester, NH 03101

RE: Centralizing purchasing for printing needs
Dear Alderman O’Neil and Committee Members:

The City has been approached by Specialized Purchasing Consultants Corporation (SPC)
to perform a needs assessment and analysis of the City’s reprographic systems including copiers,
system printers and outside printing requirements. SPC is proposing to use the results of the
assessment and analysis to design a reprographic system that will increase the City’s capabilities,
while reducing our costs. SPC is proposing a similar program with the School District; has made
a presentation to the Finance Department and held brief discussions with the mayor.

Based on similar municipal and school district assessments performed by SPC throughout
Maine and New Hampshire, there is a potential for the City to realize annual savings in excess of
$100,000. I have enclosed for your review a copy of the summary provided by SPC.

At this time I am requesting approval from the Committee to contract with SPC to
undertake the needs assessment and analysis. Upon its completion, I will submit the results back
to the Committee. I, along with a representative of SPC, will be available at the next Committee
meeting to address any questions you might have relative to this request.

Respectfully submitted,
Randy M Sherman
Deputy Finance Officer

Cc: Kevin Clougherty

ol
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City of Manchester
Department of Finance

One City Hali Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

December 5, 2006

Alderman O’Neil, Chairman
Committee on Administration
Omne City Hall Plaza
Manchester, NH 03101

RE: Centralizing purchasing for printing needs
Dear Alderman O’Neil and Committee Members:

At the November 20th Committee on Administration meeting, it was requested that a meeting be
scheduled between Skip Tilton from SPC and certain department representatives to discuss centralized
purchasing as it relates to printing needs.

On November 30th, the department heads from Police, City Clerk, Information Systems, Health and

_ Finance, along with some other key employees, met with Mr. Tilton, Frank Thomas, who had previously
seen the presentation, was unable to attend. After nearly two hours of discussion, city staff unanimously
agreed that the process should proceed to the next step. I have confirmed with Frank Thomas that he is in
agreement with moving ahead as well.

In reaching our conclusion, it was confirmed with Mr. Tilton that the next step would be an assesment and
analysis of the city’s needs and that upon its completion a five-year plan would be presented. Mr. Tilton
also confirmed that after receiving the plan, the city has the option to choose, at its sole discretion, {o
proceed with a competitive bid process through SPC on either the entire plan, a portion of the plan or
reject the plan in ifs entirety. Staff also confirmed that should the city partake in the bid procedure, the
city still has the right to reject any or all of the bid components.

At this time I am requesting approval from the Committee to coniract with SPC to undertake the needs
assessment and analysis. Upon its completion, I will submit the results back to the Committee for further
discussion.

Respectfully submitted,

Randy M. Sherman '
Finance Officer

Ce:  Chief Jaskolka DEGEIVE @

Deputy Chief Simmons
DEC 6 2006

Dhane Prew

Jennie Angetl

Tim Soucy {

Leo Bernier . CITY CLERK'S OFFICE

Tricia Piecuch gl %W%}
4

f




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: September 6, 2006

To: Members, Committee on Admlmstratlon/lnformatmn Systems
From: Lisa Thibault /{/ o/

RE: W.B. Mason Analysis

ttached please find a six-month analysis of office supply orders placed with W.B. Mason.
Please note that W. B. Mason is not the only vendor the City uses for office supply
purchases, however, they do receive the largest volume of business. The purpose of this
analysis is to demonstrate another area where a Central Purchasing Department could
provide more efficient and cost-effective services by purchasing in bulk and estabhshmg a
warehouse for common office supplies.

The report runs from January 3 through July 28 and represents 144 business days, of which
only four had no ordering activity. The total number of invoices processed were 447, with
an average of three orders being placed per day. The average amount spent per invoice
was $182.89. If you take the low average of 10 minutes per invoice, that equates to
approximately 74.5 hours of processing time for just one vendor for six months.

Attachment




W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
January 3, 2006 Water Works 182.75
Police 120.78
EPD 153.78
Building 7.23
Airport 356.00
ovYs 32.35
January 4, 2006 Parks & Rec. 91.74
Tax 334.03
Water Works 403.30
Tax 2.79
January 5, 2008 Health 164.00
Water Works 130.00
Planning 183.89
Fire 23.58
January 6, 2008 Fire 81.96
Salicitor 82.02
January 8, 2006 Finance 3810
" Assessors 42.73
Fire 413.04
Building 73.27 -
Solicitor 79.98
January 10, 2006 Health 36.75
Airport 189.14
Building 33.00
Planning 89.49
Airport 491.16
January 11, 2008 Parks & Rec, 25717
January 12, 2008 Police 245,78
Water Works 23.56
Planning B2.14
0Ys 89.23
January 13, 2006 Planning 270.96
Tax 135.80
Finance 161.70
January 16, 2006 Water Works 196.36
January 17, 2008 Adrport 24435
Health 6.24

Water Works 59.20




W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
January 18, 2006 Parks & Reac. 48.73
EPD 94.99
Fire 132.07
Police 459.80
January 19, 2006 Assessors 80.00
Planning 225.00
EPD 119.96
Library 292,31
January 20, 2066 Fire 58.07
Health 335.03
Tax 324.57
January 23, 2008 Mayor's Office 90.85
January 24, 2006 Assessors 73.73
Health 26.9%
Assessors 198.56
Health 0.85
Fire 70.81
Water Works _ 211.75
HR 23.11
January 25, 2006 City Clerk 141.95
City Clerk 80.26
January 26, 2006 Building 144.62
Health 15.04
Library 88.60
Library 177.80
January 27, 2006 EPD 158.77
January 30, 2006 Fire _ 22.80
Senior Services 653.90
January 31, 2008 Police 144.50
Water Works 49,685
Finance 208.32
JANUARY TOTAL 69 invoices $ 10,317.94
February 1, 2006 Aijrport 195.49
Planning 342.44
Police 25113
Water Works 53.88
February 2, 2008 Library 21.21
EPD 57.24
G



W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/086

Date Ordered Department Total $§ Spent
February 3, 2006 Planning 12.18
HR 26.72

February 8, 2008 Airport 64.40
Building 60.96

February 7, 2008 info. Systems 250.90
Building 2.02

oYs 13.82

February 8, 2006 Solicitor 344.49
Airport 67.00

Police B9.G3

Mayor's Office £1.09

Water Works 22318

Library 528.37

February 9, 2006 Info. Systems 282.90
' Finance 21.80
February 10, 2006 Healh 8.86
Health 50.46

February 13, 2006 Police 546.87
Police 83.80

Water Works 144.71

February 14, 2008 Assessors 157 .48
: Solicitor 158.56

EPD 273.40

February 15, 2006 Airport 475.00
Police 1,278.00
Water Works 148.95

February 16, 2008 Airport 81.05
Palice 409.39

Health 56.97

Assessors 26.00

EPD 60.62

February 17, 2008 Parks & Rec, 34.20
Assessors 44.24

HR 237.72

Fire 80.85

Palice 183.76

Finance 44,90

sttt 2
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W.B. Mason

Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total § Spent
February 21, 2008 Airport 276.82
Planning 10.51

Pianning 132.28

Water Works 88.9C

Water Works 120.04

City Clerk 308.0¢

Airport 37.88

EPD 52.28

February 22, 2006 City Clerk 52.41
Finance 12.85

February 23, 2008 Parks & Rec. 202.42
Tax 304.34

February 24, 2006 Tax 7.70
Building 23.22

Police 688.00

Health 123.34

. Water Works 48.54
February 27, 2006 Airport 48.98
Paolice 13.38

Health 33.33

Fire 24.94

February 28, 2006 Police 170.51
FEBRUARY TOTAL 65 invoices 5 10,417.47
March 1, 2006 Parks & Rec. 197.28
Building 234.34

Building 300.27

EPD 119.98

March 2, 2006 Fire 39.05
Alrport 20,10

EPD 8.80

Parks & Rec. 126.14

Assessors 89.62

Library 668.52

Water Works 166.44

Building 18.70

March 3, 2008 Building 9.99
Finance 181.8G

March 8, 2006 Planning 151.34
Tax 302.71

Water Works 34485

AsSessors 28.00

HR 11.76

%{y T



W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
March 7, 2006 Parks & Rec. 38.91
Assessors 267.08
Airport 360.34
Health 20.42
March 8, 2006 Police 381.56
Senior Services 203.62
March 8, 2006 Airport 27.11
Airpori 14.28
AsSsessors 18.58
March 10, 2006 Parks & Rec. 131.63
info. Systems 8.88
Poiice 238.81
March 13, 2006 Library 268.53
March 14, 2008 City Clerk 82.35
Airport 54 44
Mayor's Office 254G
Fire 255.68
Police 419.00
Airport 60.00
City Clerk 364.08
March 15, 2006 Fire 59.1%
Pianning 74.81
Parks & Rec. 111.03
EPD 164.13
Health 887.60
Potice 217.07
HR 152.95
March 16, 2006 Police 269.98
City Clerk 85.12
March 17, 2006 Finance 25.75
March 20, 2008 Tax 72.42
Highway 419.00
Water Works 20.30
March 21, 2006 Building 114.67
Adrport 182.24
Building 47.98
Planning 74.95
March 22, 2006 Building 672.11
EPD 40.52
Water Works 60.07
HR 65.96




W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
March 23, 2006 City Clerk 155.03
Fire 78.67
Police 299.20
Library 395.82
Planning 156.88
Health 32.62
March 24, 2006 Tax 103.9¢6
March 27, 2006 Tax 421,14
City Cierk 170.64
March 28, 2006 Health 18.16
Highway 801.44
March 29, 2006 Airport 582.71
Highway 660.21
Airport 24.80
Planning 83.80
March 30, 2006 Parks & Rec. 144.51
Health 7.51
Airport 205.58
March 31, 2006 Building 45,45
Police 14.55
Health 186.75
MARCH TOTAL 81 invoices 3 14,653.49
April 3, 2006 Assessors 199.88
Assessors 329.40
April 4, 2006 Airport 382.81
Water Works 35.66
April 5, 2006 Building 33.38
Assessors 116.59
EPD 123.82
Aprit 8, 2006 Assessors 26.00
April 7, 2008 Water Works 47.08
Health 38.85
EPD 119.96
Finance 116.29
April 10, 2008 Police 143.00
April 11, 2008 Fire 119.48
Airport 21211
Water Works 57.65
Police 848.75



W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
April 12, 20086 Info. Systems 27.12
Mayor's Office 52.33
Poiice 338.82
April 14, 2006 Fire 2.52
Library 54575
HR 696.27
April 17, 2008 Water Works 167.02
April 18, 2006 Airport 79.23
’ EPD 27.88
Fire 31.78
April 19, 2006 City Clerk 1,748.67
Parks & Rec. 118.91
Fire 41.76
Water Works 153.8C
Police 2427
Ajrport 86.18
Water Works 236.78
April 20, 2006 Fire 34.68
Finance 276.86

Water Works 72.81
April 21, 2006 EPD 128.88
April 24, 2006 Health 21.73
Fire 138.0C
Aprit 25, 2006 info. Systems 147.76
Airport 26.00
Police 259.75
EFD 29.99
April 26, 2006 Building 401.15
Aptil 27, 2008 Parks & Rec. 43.25
Fire 278.48
oYs 107.24
April 28, 2006 Tax 374.86
Water Works 429.59
Finance 584.00
APRIL TOTAL 51 invoices 10,484.50
May 1, 2006 Library 449.70
May 2, 2008 Fire 165.95
Airport 100.33
Planning 41.42
Water Works 78.72
May 3, 2006 Solicitor 209.50
Planning 342




W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
May 4, 2008 Fire 186.53
Parks & Rec. 107.92
Assessors 109.95
Finance 32.04
Police 209.50
May 5, 2006 Building 558.80
Fire 168.99
Health 272.08
EFD 95.98
May 8, 2006 HR 73.08
Police 102,33
May 8, 2006 Fire 57.16
May 10, 2006 City Clerk 1,382.81
Airport 1.62
Info. Systems 85.7¢C
Fire 41,96
Airport 58.44
Airport 221,96
Flanning 83.80
EPD 307.31
Water Works 56.58
Police 209.20
May 11, 20086 Assessors 825.48
Finance 202.50
May 12, 2006 Building 23.66
Healh 497.45
Water Works 15.09
Water Works 308.74
May 15, 2006 City Clerk 103.87
Airport 842.40
Health 156.33
Building 28.80
Waier Works 1652.96
May 16, 2006 Tax 313.32
Health 137.68
Alrport 51.9%
Airport 264.80
May 17, 2006 Solicitor 143.18
Finance 16.75
May 18, 2006 Solicitor 5.20
Health 48.00
Health 11.48
Police 243.15
Y It
S



W.B. Mason
Office Supply Analysis
1/3106 - 7/28/06

Date Ordered Department Total $ Spent
May 18, 2006 Airport 52.83
Health 110.27
Water Works 31.55
May 22, 20086 City Clerk 128.48
Police 63.06
May 23, 2008 Fire 85.25
Police 29.48
Info. Systems 14.38
May 24, 2008 Airport 234.21
Health 14.74
Library 531.18
Highway 57.73
May 25, 2006 tnfo. Systems 449.85
Planning 57.60
May 28, 2006 Info. Systems 58.70
Assessors 168.48
Water Works 185.43
May 31, 2006 Airport 23.89
MAY TOTAL 68 invoices % 12,263.91
June 1, 2006 Building 253.88
Building 36.52
Senior Services 111.80
June 2, 2008 Building 28.59
Building 28.58
June 6, 2006 Airport 103.35
Parks & Rec. 246.78
June 7, 2006 Tax 653.29
Planning 83.75
June 8, 2006 Assessors 200.35
June 9, 2006 City Clerk 408.73
Building 33.0¢
Library 472.46
Police 104.75
Water Works 498.68
Water Works 29.24
Water Works 91.98
June 12, 2006 HR 87.40
June 13, 2006 Airport 235,18
Planning 221.31
Water Works 200.18
Health 18.20
June 14, 2006 Parks & Rec. 14.23




W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
Building - 110.00
Water Works 192.38
Water Works 239.65
Mayor's Office 109.85
June 15, 2006 Building 1,482.80
June 18, 2006 Tax 119.98
Water Works : 86.10
June 18, 2008 Police 773.76
June 20, 2006 Airport 28.50
Airport 166.02
Water Works 5972
June 22, 2006 City Clerk 243.85
June 23, 2006 City Clerk 120.84
Water Works 73.21
June 28, 2006 Hezalth 5.00
Health 2,110.23
Water Works 213.48
June 27, 2006 Health 180.87
June 28, 2006 City Clerk 382.35
City Clerk 850.65
Highway 353.00
Health 428.12
Highway 168.75
Health 279.57
Heaith 63.98
Water Works 45.79
Water Works 29.87
June 30, 2008 Solicitor 139.27
Salicitor 33.02
Assessors 538.66
HR 870.90
Water Works 59.74
JUNE TOTAL 56 invoices $ 14,728.31
July 5, 20086 ovs 4.36
Finance 18.44
Heaith 19.50
Info. Systems 30.80
Airport 362.00
Parks & Rec. £4.29
Finance 19.44

10



W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
July 6, 2006 Building 71.82
Parks & Rec. 79.65
Poiice 708.04
EPD 306.68
Water Works 68.07
July 7, 2006 Water Works 205.38
EPD 16.08
Finance 234.92
July 10, 2006 Airport 71.01
EPD 134.71
July 11, 2006 Alirport 743.28
Library 538.63
Police 83.11
July 12, 2008 Fire 201.58
EFD 144.95
Highway 481.79
July 13, 2006 Airport 150.04
Water Works 201.29
Police 665.50
Water Works 29.60
July 14, 2008 Planning 55.00
EPD 22.59
July 17, 2006 oYs 25.36
Health 384.83
July 18, 2008 Airport 399.96
Parks & Rec. 103.08
July 19, 2008 Mayor's Office 39.43
EPD 7513
Finance 11.72
Water Warks 2115
July 20, 2006 City Clerk 170.0¢
Assessors 32.60
July 21, 2008 oYs 8.79
Tax 54.60
Police 638.00
HR 261.56
Water Works 102.74
July 24, 2006 Parks & Rec. 120.97
Fire 134.35
Finance 7.29
Assessors 21.45
Fire 37.53
July 25, 2008 Airport 158.03

4
e



W.B. Mason
Office Supply Analysis
1/3/06 - 7/28/06

Date Ordered Department Total $ Spent
July 26, 2006 Fire 69.81
Water Works 85.56
Assessors 32.60
July 27, 2006 Airport 50.84
Water Works 18.44
July 28, 2006 Water Works 38.16
Fire £9.35
JULY TOTAL 57 invoices $ 8,887.75




City oF MANCHESTER
Office of the City Clerk

Leo R. Bernler
City Clerk

Carol A. Jehnson
Deputy City Clerk

. ; Paula L-Kang
Memo To:  Mayor Guinta and All Aldermen Deputy Clerk

Adminisirative Services

From: C. Johnson
Deputy City

Matthew Normand
Deputy Clerk
Licensing & Facilities

Date: October 2, 2006 Patricia Piecuch

Deputy Clerk
Financial Administration

Re: P-Card Vendor List

Enclosed 1s a P-Card Vendor listing supplied by the Finance Department as requested by
Alderman O’Neil at a Committee meeting last week.

Enclosure

One City Hail Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.MgﬁnchesterNH.gov
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: November 13, 2006

To: Members, Commitiee on Administration and Info. Systems
From: Randy Sherman finterim Finance Officer

RE: P-Card Analysis

- Attached please find a summary of vendors who have been used to date by City employees
using their P-cards, along with the total amount speni since the inception of the program on
July 27. Using only these vendors, an analysis was conducted of the November 15" check
run. If every department had access to a P-card and used it instead of the old purchase
order system, it would have equated to $329,889.27 towards our FY07 goal of §5,000,000,
Also, there would have been 459 fewer purchase orders requiring processing and 52 fewer
checks cut.

I want to reiterate that this analysis was done only for vendors that the City has used the
P-card with to date.

As of this date, the following departments are utilizing P-cards: Finance, Police, Highway,
MEDQO, Parking, Information Systems, Health, Water, Mayor’s Office and the Library,

We have had meetings with Parks & Rec., Fire, Airport and Solicitor and plan to meet with
all departments in the near future to explain the program and get those who are interested
on board as quickly as possible.

Attachment

% EGETY h@
NOV 142006
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Vendor
3M CREDIT CARD TPT
3M VERBAL MINDY TP

911 QUTFITTERS, INC.
AARC SAFETY EQUIPMENT
ACTEVA COM ONLINE EVEN

ADAMSON INDUSTRIES
ADVANCE AUTO PARTS #58

AIRGAS EAST
ALLSAFE & LOCKINC
ALLTEX UNIFORM RENTAL

AMER S0C GF CIVIL ENG!
AMERICAN TAX| DISPATCH

AMERICAN WATER WORKS
AMSTERDAM HOTEL
AMZ*Amazon Paymenis

ANIMAL EMERGENCY CLIN!
ANNULAS PIZZA AND DEL

ARCHITEXT INC
ASSO0C FOR FINANCIAL PR
ASS0OLC OF GOVERNMENT AC

ATLAS SCREEN SUPPRLY
ATP SYSTEMS

AUBIN HARDWARE
AUTOFAIR FORD INC
Amazon.com

BATTERIES PLUS

BEACON GRAPHIC SYSTEMS
BENNETTS STEAK AND
BLACK BEAR LADDER INGC
BROADVIEW NETWORKS INC

CABELAS.COM =85073357
CAFE 324

CALE AGENGIES INC
CDW GOVERNMENT
CED MANCHESTER #4423

CENTRAL PAPER PRODUCTS
CERTIFIED LABORATORIES

CHEZ VACHON

CINGULAR 0012

CINGULAR B134 7244
CINGULAR Q015 9484
CINGULAR*638838041R08
CINGULAR/MANCHESTER-SM
CITY OF BOSTON PAR

CiTY STEAM BREWERY LLC
CLICK-N-SHIP

COMPUVEST CORPORATION
CONTINENTAL AIR TRANSP
COPY EXPRESS

CORONET GLOBAL

CVS PHARMACY #0823 Q03
DANIEL WEBSTER ANML HS
DE LAGE LANDEN OPERAT]
DELL MARKETING L.P.
DIGITAL INTELLIGENCE
DISNEY RESORTS RSRY
DOBLES CHEVROLET BUICK
DOWNTOWN LINCOLN-MERCU
DUNKIN #3358258 Q35

E & R LAUNDRY/PROM
EAST COAST TERMINALS

P-Card Vendor Summary

7I2712006 - 11/13/2006

# of Trans. Amount

-
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1,513.15
237217

1,608.23

10.50
75.00

2,918.50

65,22

82.00
228.90
808.23
220.00
141.80
800,00
111,78
149.26
&877.81

78.00
515.00

1,185.00

845,00

153.78
184.54

17.95

8,162.61

84.96
270.89

£6.94
125.26
328.00
516.40
100.74
879.75
420.00

9.487.52

280.58
833.57

1,465.12

22668
324.70
349.99
264,94

72.147
166.00

2.00
12.28
8.10
144 54
.00

3.079.12
2,400.00

2418
811.08
992,18

35.01

,535.44

178.87

2,413.23

471.24
240.13

6,612.08

268.10

Avg. Trans. Amount
1.513.16
780.72

1.608.23
10.50
75.00

364.56
65.22

82.00
57.23
404.12
220,00
47.27
500.00
111.79
74,83
B77.91
79.00
515.00
355.00
42250
153.75
164.94
17.95
272087
42.48
135.45
53.47
12526
328.00
257.70
109.74
879.75
£20.00
1,897.50
140.29
233,39
732.58
22.68
108.23
349,99
264.94
7247
168.00
2.00
12.28
405
144.54
00
43087
1,200.00
12.08
#11.09
330.73
17.51
1,535.44
55.62
603,31
4124
80.04
3,306.03
268.10



Vendor
EASTERN AUTORBODY

EASTERN TOWING & AUTOB
EDCO

EGIMHR DIRECT
ELLIOT HOSPITAL
EMED COINC

EMPIRE SHEET METAL, iN
ENVIRO SAFE CORPORATIO

EVERETT J PRESCOTT
FEDEX PAY-BY-PHONE
FEDEX SHP 09/19/06 AB#

FEDEX SHP 09/26/06 AB#
FEDEX SHP 10/117/06 AB#

FEDEX SHP 11/07/06 AB#
FIRE EQUIPMENT, INC
FOOD FOR PETS - MA

FRANKS LASER REMAN
G4 COMMUNICATIONS

GILBERT DRIVELINE
GJP*FAST COMPANY
GLADSTONE FORD

GOLDEN EAGLE LtODGE
GRANITE STATE STAMP
GRAPPONE FORD
GRAPPONE MGMT GO
GRAYBAR ELECTRIC
GREAT IMPRESSION PRINT
H O P SALES & SERVICE
HARRIS

HILLSBORQO FORD.INC
HILLYARD INC MANCHESTE
HILTON HOTELS HARTFORD
HK POWERSPORTS OF HOOK
HMSHOST-GS-PKWY #00063
HOOKSETT TOOL RENTAL,
HP PARTS SUPPORT

HTE USER $ GROUP

HYATT HOTELS BALTIMORE
| PARTY #42

ICSC

IMN CONFERENCES
INSIGHT PUBLIC SECTORS
IRA TOYOTA OF MANCHEST
IRVING Oil. CORPORATION
J P CHEMICAL COMPANY 1

J PAULS HARBCR PLACE
4D § TAVERN

JOHN & SONS TIRE SVC

K L JACK & COINC

KAMCO SUPPLY CORP
KEYSTONE PRECISION INS
KIMBALL MIDWEST-COL D!
KINNE ELECTRIC SERVICE
KUSTOM SIGNALS, INC.

LA HACIENDA

LEBLANC S TVHDW

LIGHT YEAR CABLE P

LO INK SURVEY+ENG SUPP
LOPEZ & CHURCH

Little Saigon

MANCHESTER AIRPORT

P-Card Vendor Summary

7/27/2006

# of Trans.
3
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- 11/13/2006

Amount
4,584 48

350.00
528.88

219.87
68372
406,74

700.00
15,810.00

335.28
152,56
40.27

20.03
25.40

2610
670.00
171.27

500.60
575.00
157.00
5.00
18.40
85.00
220.50
191.89
2,701.9%

22,53
84.00
495.48
88.90
58.86
244519
398.80
500.00
7.05
1,750.00
41273
100.00
473.95
2.97
440.00
150.00
83.34
790.98
1,868.66
55,00
45.11
54.78
719,10
160.88
192.80
257 45
425.28
405.00
510.00
62.55
18277
235.00
223.45
§53.08
19.00

106.00

Avg. Trans. Amount
1,528.16
350.00
528.88
219.87
88372
406.74
350.00
15,810.00
33528
76.28
40.27
20.03
2540
2610
§70.00
17127
500,80
287.50
157.00
500
18.40
85.00
220.50
96.95
1,350.96
22.53
84.00
485 48
88.80
58.86
A489.04
388.80
500.00
7.05
1,750.00
412,73
50.00
236.98
287
220,00
30.00
83.34
7580.98
1,868.66
55.00
46.11
B4.78
718.10
80.44
192.80
257.45
125.28
135.00
510.00
62.88
26.114
238.00
223.45
217.69
19.00

50.00



Vendor
MANCHESTER HARLEY DAVI
METROCALL/ARCH WIRE

MICHAELS #8712
MILLENNIUM BROADWAY
MTFCRUCIAL TECHNOLCGY
NAULT § HONDA POWERHOU
NCIA COMPUTER CENTER
NEPONSET CONTROLS iNC
NEPTUNE POLICE SUPPLY

NWA AIR

OFFICE DEPOT #1094
OFFICE DEPOT #2447
OFFICE MAX 00007070
ONYX ENVIRONMENTAL SER

ORB*AP180101248HXIPS
ORB"AP180101LJBOQYPE

ORB"AP180101WPWOXAME
OVERHEAD DOOR OF MANCH
PAOLOS HARBOR PLACE
PAPER DIRECT

PAYPAL *SRRTRAFFICS

PELMAC INDUSTRIES INC
PET FOOD EXPERTS
PHOTO WORLD

PITNEY BOWES CREDIT
PITNEY BOWES TELEMRKTG

P COMPUTER SUPPLIES
PRUDENTIAL CTR GARAQE8
QUEENCITYPAINTSWALLPAP

RADIOSHACK CORGO111506
REFMATTHEW BENDER 800
REINS NY STYLE DEL}
RENAISSANCESS73VSCHAUM
REXEL CLS MANCHESTER
RILEYS SPORT SHOP
ROBBINS AUTO PARTS, IN
SABATIELLG SITALIANGR!
SAFE KiDS WORLDWIDE
SANEL AUTO PARTS
SCHULTZ LUBRICANTS, IN
SHERATON STAMFORD FB
SHERATON STAMFORD HOTE
SHERWIN WILLIAMS #5781
SIGARMS

SIMPLEX GRINNELL WEE P
SOUTHWES

SPILL 971

SPRINT “WIRELESS SVCS
STAGE DELI OF ATLANTIC
STAPLES #1188

STAPLES #873

STAPLES #0580

STAPLES BUSINE00345860
STAPLES BUSINESS ADV #
STAPLES DIRECT00209508
STAR PACKER BADGES
START STOP

STATE MOTORS

STILL S TURF DEPOT
SULLIVAN TIRE

SUPER STOP & SHOP #215

P-Card Vendor Summary

712712006 - 11/13/2006

# of Trans. Amount

-
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1,
,706.20

11,
1.458.47

728.34
443.37

11.9%

,804.01

144,99

,875.00

100.00
185.00

10,434.40

G30.80
580.84
219,99
422,54
899.25
23.96
6.9
5.99
184.50
82.83
5.00
268.00
525.00
763.35
452.20
138.00
142,77

,142.00

30.00
111.02
$9.97
266.30
69.10
785.64
2218
710,00
708.08
318.18
120.00
938,58
555.79
78.25

71422

605.68

,808.00

086.50

267.44

2,804,57

22.62
155.74
18,98

313.41
230.23
704,07
366.21

4,476,72

1,
2,264.13

B57.78

083.00

247.42

Avg. Trans. Amount
72834
110.84

11.98
1,804,01
144.99
1,875.00

50.00
1856.00
2,608,860

157.70
B2.98

219.89
140.85
868.25
23.96
6.89
5.88
184.50
82.83

5.00
268,00

525.00
763.35
113.056

69.00
142,77

1,142.00
30.00
11102
59.97
266.30
23.03
392.82
22.18
710.00
354.03
315.18
50.00
839,55
55579
78.25
244.8%
121.12
954 .00
543.25
188,58
267 44
72114
1131
77.87
19.58
104,47
115.12
234.69
122.07
1,492.24
354,33
113.2
828.85
1,874.57
729.74



P-Card Vendor Summary
7/27/20086 - 11/13/2008

Vendor # of Trans, Amount Avg. Trans. Amount
SURPLUS OFFICE EQU 1 485.00 495.00
T-MOBILE 2 148.72 7488
TAJ MAHAL - FRONT DESK 1 238.00 238.00
TAJ MAHAL - THE RiM 1 20.05 20.05
TAPE4BACKUP.COM /K & 1 1,177.00 1,177.00
TCO*THOMSON WEST 1 78.24 73.24
THE BIKE BARN 3 3,235.60 1,078.53
THE COLONADE HOTEL 1 24,00 24.00
THE HOME DEPOT 3482 11 684.77 62,25
THE UPS STORE #4511 2 52,35 26.18
THOMSON WEST 2 80.43 40.22
TOPAZ ENGINEERING SPLY 1 124 81 124.81
UNICN LEADER CORPO I 4,470.75 Bl8.GB
UNIQUE FORD INC. 1 87.50 87.50
UNITED 2 585,20 28260
URBAN LAND INSTITUTE 1 75.00 75.00
USA BLUE BOOK 2 432.99 216.8
USCELL CC03 1 49.01 42.01
USCELL DCo3 2 28.42 14.21
USPS 3248030032 1 16.60 15.60
USPS 3248030109 4 551.32 137.83
VAUGHANS PUBLIC HOUSE 1 15.50 1550
VERIZON WRLS #6202401 1 19.89 19.99
W.B, MASON CO ING. 28 7,763.09 204.29
WAL-MART #1796  8E2 H 9.63 8.63
WALUSAU TILE 1 2,011.24 2,011.24
WM SUPERCENTER 2 19.26 9.63
WURTH USA INC-DC NORTH 1 338.23 336.23
WW GRAINGER 466 3 982.95 32785
WWW.CIRCUITCITY.COM 2 38.97 19.48
YELLOW CAB 1 58.65 58.65
Report Total: 458 186.463.10 407.12




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: November 13, 2006

To: Members, Commjstee on Administration and Info. Systems
From: Randy Sherman:é:‘terim Finance Officer

RE: P-Card Performance Tracking Sheet

Attached please find a P-Card Performance Tracking Sheet that we will be using to track
the progress of the P-Card Program.

As you may know, the goal of the program is to save time and money by decreasing the
number of purchase orders processed and the number of checks cut to vendors each month.
The other benefit of the program is that if the City spends over $5 million annually we get
money back in the form of a rebate.

Attachment
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Ciry oF MANCHESTER
Office of the City Clerk

[eo R. Bernier
- City Clerk

Carof A. Johnson
. o . Deputy City Clerk
To: Committee on Adminisiration
Paula L-Kang
. i Deputy Clerk
From: EedsRT Bernier Adminisirative Services
Clty Clerk Matthew Normand
Deputy Clerk

Date: September 25, 2006 Licensing & Facilities

Patricia Piecuch
Deputy Clerk

Re: Position on Central Purchasing Financial Admmisiation

Despite what some may think, if you look back from the early 90°s until now we have
streamlined much of our purchasing process in the City. Adding another layer to the
purchasing process does not appear to be efficient in my eyes.

Most all departments that I am aware of, including the City Clerk, utilize the government
discounts provided through State bidding and have utilized the large discounts offered the
City through major suppliers. There remain of course some specialty items or emergency
purchases, which there are few vendors for, but the world-wide-web has opened the doors
on even most of those including election supplies.

As a department head 1 do not want to work through somebody else unless I can be
shown that there is a major savings without effecting efficiency. T have done some
research today, and even the private sector is getting away from warehouses because of
the costs of building ownership or rental, energy/maintenance costs, and added labor
costs.

I believe the focus of a central purchasing in these times should be to assist the
departments in drafting RFP’s and research when requested. For example, the special
copiers needed in the City Clerk’s office, when up for replacement should be done
through an RFP process to ensure the purchase of a quality machine with good service
that will fast and handle the multiple tasks. I want to be able to do as I do now - pick up a
phone and within an hour or two the vendor is here to address the problem. I do not have
to e-mail or call another member of the City staff to have them get in touch with someone
to come. Time i1s money and service slowdown in our business. Having a staff person
knowledgeable in RFP’s availabie as a resource would be an advantage to many smailer
departments that do not have such resources within their departments.

Regardless of my comments, this office will support with enthusiasm any decisions made
by this Board.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.MaﬁphesterNH.gov
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Commission
Edward J. Beleski

» Chairman
City of Manchester : swoin FslezreiYi o
. iitiam F. Houghton Jr.
Department of Highways Robart B. Aivard

Wiliiam A. Varkas
227 Mapie Street _ Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5586 Public Works Director
(603) 624-6444 Fax # {603) 624-6487

Kevin A, Sheppard, PE.
Deputy Public Works Director

Qctober 4, 2006
#06-075

Administration/Information Systems Committee
of the Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

Cne City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bemnier, City Clerk
Re: Central Purchasing and Central Fleet Management
Dear Commitiee Members:

As requested by Chairman O’Neil, we are submitting our comments and suggestions
for Central Purchasing and Central Fleet Management.

It is clear that the City has committed itself to utilize "Purchase Cards” (P-Cards) and
as a result of this commitment, all departments should make a serious effort to make
them work in order to generate the proposed revenues. As noted at the recent
Committee Meeting, we do have the following operational concerns, which will have
to be considered:

1) With the existing Purchase Order System, purchases are immediately
encumbered in our operating budget, which allows us to track expenses
daily. With the P-Card system, purchases will take anywhere from a
couple of days to a coupie of weeks before the transaction comes back
to us for our final approval. (Vendors may hold transaction, time for the bank
to make the transaction, time from the bank back to City and into the City's
system, and then time for review of the transaction with detail back-up at the

department level.)

DEGETY '
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October 4, 2006
Pg. (2

2) It has been stated that P-Cards will save processing time at the
department level. This is not correct if a department has a detailed
work order/costing system, which includes an inventory/fleet system
similar to what we have in place. A detailed accurate costing system
is the essential base for any activity-based budget or zero-based
budget or performance-based budget. In order {0 accomplish the
same level of detail with the P-Card System, purchases must be
manually allocated by type and quantity to different job numbers when
the purchase comes back to the Department for final approval. There
is also still a guestion on exactly how purchases will be made to
inventory. P-Card purchases for a specific vehicle must be manually
entered into the fleet costing system where the present work order
system allows for a direct connection.

3) If a purchase is made by telephone, the vendor immediately has the
P-Card number and can make the transaction with the bank. The
order placed may not get delivered to a department for days. If the
delivery is wrong, the vendor has already been paid and our only
recourse is to chalienge the charge when the transaction comes back
to the department for final approval. This is typically the reason why
we in the past tried fo avoid the use of credit cards in making
purchases. Presently, a purchase order is placed, the delivery slip
for the purchase is verified to insure the delivery is correct and then
the purchase is processed for payment.

4) In order to maximize the use of P-Cards, a major labor effort must be
made to convince vendors of the benefits of the card while stili
maintaining our existing discounts.

| am confident that the City departments will be able to address these noted issues in
order to maintain a high level of cost conirol and at the same time promote the use of
P-Cards, which will generate the desired revenues.

tn addition, | have to agree with Mr. Kevin Clougherty when he states that P-Cards will
greatly reduce the number of checks that his Department must process and that it will
free up his staff's time. As a resuli, the Committee may want to consider leaving the
administration of the P-Card Program under the Finance Department and allow their
freed-up time to administer and to promote the cards use with vendors. As stated by

Mr. Clougherty, the use of P-Cards is a Finance Director decision and they are no
different than the use of credit cards, which was administered by the Finance Department
in the past.




October 4, 2006
Pg. (3)

At your recent Committee Meeting, Mr. Kevin Dillon stated that it might make sense to
use a Central Purchasing Operation to procure items common to most depariments, but
to allow each individual department the right to procure the goods and services specific
to their department/operation. | certainly share his view and | believe other departments
also share this position. Building on this view of what a Central Purchasing Operation
should provide as a service to other departiments, | offer the following for consideration:

1. Assuming the administration and promotion of P-Cards remain in the Finance
Department with their existing staff, the presently identified two City employees
{Mindy and Lisa) could be assigned to a Ceniral Purchasing Operation.

2. They could procure common supplies for depariments. Example: Office
supplies could be bid requiring vendors to bid their catalog minus a deductible
percentage off their retail price. You could also require that the vendor accept
P-Cards, that they must deliver free within X hours and with no minimum or a
set minimum. Once a vendor and catalog has been awarded the contract,
each department could then order their own materials and supplies directly.

3. Where Mindy was our Purchasing Agent, | would hope that in her capacity in
Central Purchasing that she could continue to procure our parts, materials and
supplies. However, she could expand this procurement to a citywide basis by
having other departments include their items on our bidding documents. Example:
Our vehicle parts bids could be circulated to other depariments in order to have
them add their specific needs for tires, batteries, parts, etc. to our bid. This
procedure could potentially result in better prices for us all or as a minimum, for
the smaller department.

4. Central Purchasing working with a Committee of the Board could develop
procurement policies and procedures in order to standardize purchases.
Procurement documents could also be standardized where appropriated.
Departments such as Public Works, the Manchester Water Works and the
Airport Authority have developed procurement documents that have been
constantly reviewed, updated and contractor/vendor tested. Other departments
could utilize these proven documents.

5. Central Purchasing could oversee the maintenance of a citywide bid summary
(presently exists), which will allow all departments to take advantage of procure-
ments made by Central Purchasing or by other depariments.
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I believe a Central Purchasing Operation in the City along the above noted suggested
parameters makes sense and shouid be pursued. | would further suggest that once
Central Purchasing has been established and is providing basic setvices to the City's
departments that continued dialog takes place with the Mayor and Aldermen in order
to potentially expand its role.

| further believe that the City should focus more on the management of its fleet of vehicles.
The City should have an MER Program, which is logical and adequately funded. Depart-
ments in addition to budgeting for the maintenance and repair of their vehicles and
equipment should also budget for their replacement. Monies budgeted in a department
for equipment replacement should be paid yearly into an equipment replacement reserve
account. By making departments responsible for budgeting for equipment replacement,

a true cost of the departments operations will be realized and a cash replacement fund
will be established.

[ will be available if you should have any guestions pertaining to these comments.

Very truly yours,

27 and Aras

Frank C. Thomas, P.E.
Public Works Director
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City of Manchester

Department of Highways Frank C. Thomas

e .. Public Works Director
Facilities Division
Kavin A, Sheppard

275 Clay Stm,et Deputy Public Works Director
Manchester, New Hampshire 03103-5613
(603) 624-6555 Admimnistrative Office Timothy J. Clougherty
(603) 624-6562 Fax Chief Facilities Manager
MEMO
To: Administration/Information Systems Committee

Honorable Board of Mayor and Aldermen
From:: Timothy Clougherty
Date: 10/18/06
Re: Central Purchasing and Purchase Cards

Dear Committee Members:

Thank you for requesting comments and suggestions regarding Central Purchasing and Purchase
Cards.

First and foremost I agree in total with comments already provided to the Committee by Mr. Frank
Thomas. With regard to purchase cards, processing time for transactions at the Department level will
not be reduced and the information required for activity based budgeting will either not be available
or potentially very labor intensive to come by.

In addition to the points made by Mr. Thomas on purchase cards I offer the following operational
concerns:

1) When a purchase is made via the “P-Card” it is our understanding that the vendor is paid
within a very short period of time. The main issue we face deals with whether the purchase is
for materials only or materials and labor. If the transaction requires both materials and labor,
the vendor will more than likely be paid long before the work is actually accomplished. For
example, if we engage ABC window corporation to provide and install three replacement
windows via the P-Card, the vendor will be paid within days after we give them the card
number. The windows however may take 4-6 weeks to manufacture and install, If there are
any issues with workmanship, quality, or even quantity, the vendor is paid and the City is left
with little recourse to remedy the problem. The current system allows the City to withhold
full or partial payment until the job is completed to our satisfaction.

f\\ iﬁ% iw“*ém»



2)

3)

4)

The process by which payment is made and approval is granted, puts the approving individual
in a very difficult situation. As I understand it, the Department is required to provide approval
to the financial institation for remittance of payment regardless of whether the work was
completed adequately or not. If there is a problem with the work or the product there is a
protest process.

The City receives municipal discounts from some vendors (1.5%-2%) above and beyond
discounts offered fo other customers. We have verified that in some instances these discounts
will no longer be offered if P-Cards are used to make the purchase.

We heard at the recent Committee meeting that the use of P-Cards is a voluntary program to
be used by Departments under circumstances deemed beneficial to the City. This is contrary
to our understanding. The Finance Department has indicated that once a vendor accepts the
P-Card type of payment, the HTE system will be modified to prevent the traditional purchase
order to be used through that vendor.

I am confident that there are many benefits to the Purchase Card System. The fact that fewer
checks will be cut and fewer transactions made will certainly provide efficiencies in the Finance
Department. In addition revenues generated through the use of the system are an overall benefit
to the City.

With regard to Central Purchasing, I feel Mr. Thomas has adequately and fully commented on this
subject.

As always, T am available should further information be required.

Sincerely,

Vi oy

Timothy J. Clougherty
Chief Facilities Manager

Cc:Frank C. Thomas, P.E.

Kevin A. Sheppard, P.E.

RECETTEN

GITY CLERK'S OFFICE
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CitY oOF MANCHESTER

Human Resources Department

One City Hall Plaza
Manchester, New Hampshire 03101
Tel; (603) 624-6543 (V/TTY) = Fax: (603) 628-6065
www.ManchesterNH.gov

September 28, 2006

Alderman Dan O’ Neil, Chairperson

Committee on Administration/Information Systems
City of Manchester

One City Hall Plaza

Manchester, New Hampshire 03101

Re: Comments Regarding Centralized Purchasing

Dear Alderman O’ Neil:

I would like to share some of my thoughts regarding the establishment of a centralized purchasing
organization.

My first thought is what is precisely wrong with how things are now? What would be the specific
duties for centralized purchasing? Could that person tell us we can’t buy things we need?

Currently we purchase office supplies from whoever is offering us the best price at that time. The
providers/vendors are quite competitive and easily reduce the prices when we ask.

When I worked for the State, centralized purchasing impeded efficient purchases. More often
that not, they would get a contract for a couple of years for products and even though we could
buy items cheaper during the contract period, we could not due to the contracts. Paperwork was
cumbersome as well.

Ags far as the purchasing cards are concerned, it is my understanding that any savings/discounts
would go to the general fund. The budget for Human Resources has gone down every year since
I have been here. Although I support the desire to make the general fund solvent, if we have to
give up the savings/discounts that we currently get to keep in our budget, that would reduce our
budget even more and reduce our ability to purchase necessary items.

I guess when all is said and done, I would be interested to see a list of practical and fiscal
advantages to having a centralized purchasing function.

Thank you for the opportunity to share my thoughts.

Sincerely,

agiun 2. Some o -
B E @ E ﬂ M E @ Virzzr:(:j\/. Lamberton

SEP 29 7008 Human Resources Director

GITY CLERK'S OFFICE




City of Manchester Denise Van Zanten
City Library Deputy Library Director

Carpenter Memaorial Building

405 Pine Street

Manchester, New Hampshire 03104-6109
{603) 624-6550

Memo to: Committee on Administration/Information Systems

From: Denise M. van ZantenQwe—"
Date: October 5, 2006
Subject: Purchase Cards and Central Purchasing

At the time of the last committee meeting the Library staff, who handle the library’s
finances, had not had the opportunity to review with Finance how purchase cards and
Central Purchasing would work. The Library has been in touch with the Finance
department in the past week regarding the usage of Purchase Cards by our staff. At this
time we are in the planning stages to see if purchase cards will work for the library
department. Kevin, Randy and Lisa have been very helpful in answering our questions.
We are meeting with Lisa again on October 18" to ask more questions and to sign up for
p-cards to begin testing this process. At this time we are unsure as to how many of our
vendors will let us utilize this process.

The Library department does not see the need for Central Purchasing since the library
purchases many supplies which are specifically geared for and needed, by the library for
the processing and securing of our materials. We utilize the State Library’s vendor
contract, which allows us to purchase books at significant savings off the retail price. We
also participate in consortial purchasing for our online databases through our GMILCS
library consortium. The Library department would be open to reconsidering our current
stand on Central Purchasing once its role has been defined and we can better understand
the services/contracts that could be utilized by the Library department for savings without
disruption of services.

DFBE@EWE“]
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City of Manchester
Fire Department

100 Merrimack Street » Manchester, NH 03101-2208
(603) 669-2256 Business » (603) 669-7707 Fax
www.c.manchester.nh.us

Joseph P. Kane
Chief of Department

25 Qctober 2006

Hon. Daniel P. O'Neil, Chairman

Administration and Information Systems Committee
Board of Mayor and Aldermen

1 City Hall Plaza

Manchester, NH 03101

Re: Cell Phene Policy, Central Purchasing
Dear Alderman O'Neil,

Please be advised that the Manchester Fire Department has carefully reviewed
the draft proposal issued by the Finance Department regarding Cell Phone usage
by City Employees.

The Manchester Fire Department has determined that the policies and practices
proposed in this document are consistent with the policies currently in effect here
at the Fire Department. We therefore take no issue or exception with the scope
or content of the proposed cell phone policy.

| have met with senior staff to discuss the issue of Central Purchasing. As of this
date we have been working to identify the areas and vendors that would directly
affect efficiency were Central Purchasing be implemented. We are currently

working in concert with the Finance Department to begin implementation of the
“P-Card" system.

Please contact me if you wish to discuss these issues at grealer length.

Sincerely,

ty .
[ Lo
seph P. Kane :

Fire Chief

DE@EDME@

NOV 1 2008
Fire/Ambulance Emergency 9-1-1
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CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Stephen fohnson, Chasrman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-3491 Gigorge "Buteh” Joseph
(603) 624-6565 Administrative Ofiice Michael Worsley
{603} 624-6314 Cemerery Division Demnis Smith
(603) 624-6569 Fax Ronald Ludwig, Director

November 27, 2006

Committee on Administration

One City Hall Plaza

Manchester, NH 03101

Attention Alderman Daniel P. O’Neil, Chalrman

Re: Request for Information/Cell Phones and Central Purchasing

Dear Commitiee Members,

The Parks, Recreation and Cemetery Department currently have one cell phone assigned to
the Parks and Cemetery Supervisor. We currently piggyback this phone with the MHD
program. :

Regarding Central Purchasing the Department uses the MHD or other city departments for the
majority of it generic purchases wherever nossible. Additionally we are investigating
additional collective purchases that may be possible 1n terms of small parts for cars and trucks
with the MHD. The Parks department does not typically inventory items that are readily
available as an over the counier purchase.

Sincerely,

Ronald E. Ludwig

Director
A )
NOV 2.8 2006
CITY CLERK'S OFFICE | =
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City of Manchester
Office of the City Solicitor

One City Hall Plaza

Manchesier, New Hampshire 03101
{603) 624-6523 Fax {603) 624-6528
TTY: 1-800-735-2964

Email: solicitor@ManchesterNH.gov

December 6, 2006

Committee on Administration/Information Systems

c/o City Clerk

One City Hall Plaza
Manchester, NH 03101

Re:  Centralized Purchasing

Dear Committee Members:

This is in response to your request for comments on the proposed Centralized

Purchasing.

Concerning the P-Card aspect of Centralized Purchasing, please be advised that
this office has recently been issued P-Cards and will be utilizing them whenever it is

appropriate.

As to other aspects of Centralized Purchasing, the purchases made by this office

Thornas R. Clark
City Solicitor

Thomas L Arnold, Hi
Deputy City Soliciter

Daniei D. Mutter, Jr.
Michele A. Battaglia
Gregory T. Mulier
Michael A, Beausoleil

are of a limited dollar amount and at times specific to insurance and/or legal functions. I

believe it may be worthwhile for the City to use the RFP process to obtain the lowest
possible price for all City departments on general supplies but that the actual placement

of orders should be left to the individual departments.

If you have any questions, feel free to contact me.

TRC/hr

DEG
DEC

EWE@

b 2006

GITY CLERK'S OFFICE

Very trﬁly yOurs,

“ﬁfhomas R Ciark

City Solicitor
' o
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City of Manchester
Welfare Department

1528 Elm Street Paul R. R. Martineau
Manchester, N+ 03101-1350 Commissicner

(603) 624-6484 FAX {603) 624-6423
www.ci.manchester.nh.us

November 27, 2006

Committee on Administration
C/O City Clerk

One City Hall Plaza
Manchester, N. H. 03101

RE: Centralized Purchasing and Cell Phone Policy

The Welfare Department is not provided cell phones by the City t0 conduct our
activities. The cell phone policy and agreement are clear and concise.

Sincerely,

Paul R. R. Martineau
Welfare Commissioner

DE@EU\WE@

| NOV 28 2006
CITY GLERK'S OFFICE
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City of Manchester
Office of the City Solicitor

L{/L{ /D{:~ 2l Gty Soiicitor e

One Cit\j Hall Plaza Thomas 1. Arnoid, 11l

Manchester, New Hampshire 03101 Deputy City Solicitor

(603) 624-6523 Fax (603) 624-6528 ' )

TTY: 1-800-735-2964 D Mo o

Emait: solicitor@ci.manchester.nh.us Michele A. Battaglia
FrrCpa Rt oR

September 27, 2005

Committee on Administration/Information Systems
¢/o Leo Bernier, Clerk

One City Hall Plaza

Manchester, New Hampshire 03101

Re: - Comcast Cable Origination Points
Gentlemen:

The Committee has requested that Dr. Grace Sullivan and 1 provide an update on
the status of cable casting origination points.

As you are aware Amendment Number 1 to the City of Manchester, New
Hampshire Cable Television Renewal Franchise dated June 9, 2003 provided that
Comecast would “construct, install and activate hard-wire origination capability to (1) the
Manchester School Department Administration Building; (2) the Gill Stadium; (3) the
JFK Memorial Coliseum and (4) the Verizon Wireless Arena ...”

The origination points at Gill Stadium and JI'K Memoria!l Coliseum have been -
installed and are currently operational. :

On March 31, 2004 the Superintendent of Schools wrote to the Mayor and
requested that origination points be installed at the Manchester West High School gym
and athletic facility and the Manchester Memorial High School gym and athletic facility
rather than at the school administration building and the Verizon Wireless Arena. On
April 20, 2004 the Mayor wrote to Bryan Christensen of Comcast to inquire as to whether
Comcast would be willing to install origination points at West High School and
Memorial High School without cost.

On August 3, 2004 Comecast wrote to Mike Colby and gave cost estimates for
installing the origination points at the School Administration Building and Verizon
Wireless Arena (828,818.50) and for installing origination points at West High School
and Memorial High School ($52,006.00). By letter from Bryan Christensen to Mayor
Baines dated July 4, 2005 Comcast indicated that the additional cost of installing

9



origination points al West High School and Memorial High School ($4,669.50) could
come from the PEG Access/Telecommunication funding payment of $50,000.00 to be
made on or before July 15, 2005.

As Comeast is unwilling to absorb the extra cost of installing origination points at
West High School and Memorial High School the matter was referred to the School
Department to locate funding for the additional cost.

Recently Dr. Sullivan has agreed to fund the extra cost invelved in changing the
origination points.

As the location of the four origination points that Comcast is to install is provided
for in Amendment Number 1 to the Cable Franchise Agreement, changing two of the
origination points will require a vote of the Board of Mayor and Aldermen.
Consequently, this committee could make a recommendation to the Board of Mayor and
Aldermen that the two origination points be changed, should it choose to do so.

Please let me know if I can provide any further information or assistance.
Very Truly Yours

Thomas 1. Amold, HI
Deputy City Solicitor
TIA/hms
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City of Manchester

Office of the City Solicitor Thomas R. Clark
City Solicitor
One City Hall Plaza Thomas 1. Amnoid, Il
Manchester, New Hampshire 03101 Deputy City Solicitor
(603) 624-6523 Fax (603) 624-6528 Dariel D, Muler. Jr
TTY: 1-800-735-2664 Michele A. Battaglia
Email: solicitor@ManchesterNH.gov Moy L MR

November 9, 2006

Committee on Administration/Information Systems
¢/o Leo Bemier, Clerk

One City Hall Plaza

Manchester, New Hampshire 03101

Re:  Comcast Cable Origination Points
Gentlemen:

As you may recall the committee, at its meeting on November 22, 2005, voted to
table a request to change cable casting origination points from the Verizon Wireless
Arena and the School Administration building on Ash Street to the Memorial and West
High School Gyms and Athletic Facilities. At that time the committee asked that there be
a vote of the Board of School Comunittee to ensure that the Board of School Committee
was aware that the school district would be required to pay the approximately $4,669.50,
cost of switching the origination poimts.

I subsequently conveyed the committee’s request to Dr. Ludwell. The matter was
referred to the Coordination Committee of the Board of School Committee. The
Coordination Committee took the matter up at its meeting on June 14, 2006. The
pertinent portion of the Coordination Committee’s minutes are attached.

The Board of School Committee took up the Coordination Committee’s
recommendation at the board meeting held on July 10, 2006. The pertinent portions of
the minutes of that meeting are also attached.

Please let me know if I can provide anything further,

Very Truly Yours,

GB.. . - LlT

Thomas 1.- Ameold, 11
Deputy City Solicitor

TIAMms



one year but it's been like he has been there forever. Sandy to me embodies the
spirit of what a creative media arts person is.” He is going to Columbia College
in Chicago.

Matt Karolian was asked to come forward. Dr. Sullivan said "Matt came to
MCTYV 3 years ago when he entered as a sophomore. Here he was a quiet kid
from Central. He was the last person in the world that | would have thought
would be out working for C-Span before he had graduated from high school. He
has had 3 shows, including “The Road to the White House” already
broadcasted.” He is going to New England College and he will be out shooting
for C-Span this weekend.

Dr. Grace said that other people she would like fo recognize include Pat
Thayer, Sam Benner from Memorial, Ben Heald, and PJ Gill from West.

Chairman Stewart said “Congratulations to all of the students. We know the
hard work that you have done and thanks to you other students are going to have
graded courses going forward. You've set the example. Thank you very much
and good luck to all of you in college, we know that you will do welll”

ACTION SESSION
MCTYV Live ComCast Cable Origination Locations

Chairman Stewart said that this item had been brought to the Committee a few
months ago and it needs to be revisited. Dr. Suliivan did some work on this at
the request of the Committee and she is back to report to us.

Dr. Suflivan said “at the previous meeting when this was presented before it
was requested that | go back and ask whether or not we could get the price of
the $28,000 which had been the cost of connecting the Verizon Arena and fhe
old Schoo! Administration Building. Those would not be done at this time and to
add $4,669.50 to connect Memorial High School and West High School for live
ComCast cable origination instead.” She said that she spoke with Atty. Tom
Arnold as he interacts for the Aldermen with the organization about the cable
contract. He suggested that the request asking for the $28,000 in lieu of the
connections at the Verizon and the former Admin. Building that were part of the
contract needed fo be in writing. If the request were in writing from the Board of
School Committee he would bring it forward.

Dr. Sullivan said "between then and now there was the budget hearing at .
Memorial High School. The “live on tape” of the meeting played later and people
asked the question whether there shouldn't be a live connection at Memorial High
School.” She said that she can truthfully say that they received about a dozen
phone calls the day before that meeting and the day of that meeting asking if it
would be broadcast live. Many of the calls were from folks who are handicapped
or didn't have the capability of getting to the meeting but who wanted to see what
would be going on. She said that as the Director of MCTV she is a sfrong
believer that having a live origination point from Memorial is important. And
having a live origination point at West would also be something that would serve
the needs of the Community in terms of communication as the City's
communication needs grow. She said they are also working on a live connection
from the OC headquarters at the Fire Department for government access and

Coordination Committee ' 2 June 14, 2006
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also from the Health Department. This is all part of the strategic plan that had
heen put together last year.

Comm. Kruse made a motion to approve the substitution of the Verizon
Arena and the former School Administration Building live ComCast cable
origination with Memorial and West High Schools for a total cost of
$33,488. Comm,. Labanaris seconded the mofion.

Comm. Kruse said that the big question for him the last time around was
regarding the money that we would use to do the live hook-up. He was
concerned about whether that money might be put to better use in other areas of
MCTV. There was doubt about whether we were aliowed to use the money for
anything other than the hook-up issue. His question is “where does that issue
stand and are we able to use that money for other purposes or are we not?”

Dr. Sulllivan said that the original hook-ups for the Verizon and the Bridge
Street building were part of the cable franchise extension. That money had been
designated by ComCast that they would do this. That money woutld come out of
the MCTC cable grant money and it could be used for this. Comm. Kruse said
“while 1 fully support live origination, | think that is not potentially not the most
compelling use for money that MCTV might find itself coming upon. People can
watch a basketball game or certainly the budget hearing could have been
watched the next day so | don't have a big problem with people waiching
something a day later. Many people tape all kinds of things and watch them the
next day and they're stiil able to enjoy them and get out of them what they need
to. My view is if you are fully satisfied fhat you don't have another use for these
funds that would enhance MCTV in other more compelling and important ways, |
would certainly be prepared to support this tonight. | wantto make sure that the
funds that we do have availabie are being put o the maximally-effective use. If
you can speak to that | think that would probably solve the whole thing, at least
for me.”

Dr. Sullivan said “as you know, we now tape programs and we encode them
and they can be downloaded on a computer. L ooking ahead with the utilization
of technology we're looking at not only being able 10 download but to have live
cable cast over the Internet with programs that are live. That moves into all sorts
of inter-activity components.” She said there couid be an instructional program
going on at one school and there could be inter-activity with people in the
Community by using a cable modem. Thatis visioning out how we can use that
ive Internet cable casting. Comm. Kruse said ‘I get all of that but are you’
satisfied that there are no. other more compelling needs for MCTV funds, whether
it is raises for staff or equipment that needs to be purchased or expansion of
studio size or anything of that nature. Are you satisfied as the head of that
program that the monies that we're talking about could best be putto use doing
the live feeds from these 2 locations rather than for some other compeliing
need?” He said “I would trust your judgment because you run the program and
you know better than anyone eise. If you're satisfied, all right, but | want to ask
the guestion first so that we don't getinto a situation where a year or 2 down the
road we're debating about whether we need money for this or that and we had
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$28.000 or $4,000 we could have done that with but instead we did the live
feeds.” The nub of it is “are you satisfied that this is the best possible use for
these funds for MCTV?" Dr. Sullivan said “I'm not sure we'd be able to get that
$28.000. With that extra cost of $4,669 to be able to position us technology wise
to do interactive cable casting from the high schools so that aliows us to share
things whether with fine arts, the sciences, athletics, etc. Having a foundation for
future technology with that extra near $5,000 I'd be satisfied with that. Would |
like more money for cameras, well yes. I'm thrilled with the budget that we got
this Monday night because we live fo tape another day.” My answer is "yes.”

Comm. Kruse said “so if you had your druthers this is how you would spend it
rather than in some other way.” Dr. Sullivan said “yes.”

Comm. Labanaris referred to page 3 and the notation that says “live
origination at Memorial and West would create equity among the high schools’
and on page 4 where the requested estimates are indicated it talks about the
Memorial High School gym, Central gym, and West gym. She asked “is this what
we're talking about tonight? Does this letter have any pertinence o what we're
discussing tonight?” Dr. Sullivan said “that was the letter that Mike Colby, the
then Mayor's assistant, sent to ComCast asking about the request. Ve had
asked to substitute the Verizon and the former School Administration Buiiding for
Memorial and West and Central. They said Central's home field was Gill
Stadium and Gill is already wired.” Dr. Sullivan said “if | have-an opportunity to
ask them I'm going to ask for all three. At that time they said we could substitute
for West and Memorial and the additional cost would be $4,669.50." Comm.
| abanaris asked “do the requested estimates on page 4 have anything to do with
what we're voting on tonight?” Dr. Sullivan replied ‘yes.” Comm. Labanaris said
“s0 we're not talking about the fields but we're talking about the gymnasiums at
Memorial, Central, and West. We're not talking about the football stadiums and
the baseball fields or any of that.” Dr. Suliivan said "we said the Memorial gym
because unlike Gill Stadium the press room at Memorial doesn't have walls or a
locked door so the modulator has to be someplace that is secure. At Giil the
press room is locked and it is secured and MCTV has its own space. We didn't
get that Memorial or at West.” _

Comm. Labanaris asked “this evening what exactly are we voting on with
regard to live feed?” She said “the information provided says live origination at
Memorial and West would create equity” but the sentence before that talks about
Gill Stadium therefore | assumed that the live origination at Memorial and West
would be just as it is at Gill Stadium which is at the football field. If that is not the
case then | really need to know what we're talking about at Memorial and West in
order to have a better idea of what Fm voting on.” Chairman Stewart asked “Dr.
Sullivan, what you're talking about is putting the live feeds physically inside the
schools at Memorial and West. Is that right?” Dr. Suliivan said "that ts right.”
Comm. Labanaris asked “if they're physically inside the gym wouid you be able to
have live feed from the football field?” Dr. Sullivan said “we'd be running a wire
to the ouiside section.” Comm. Labanaris said “so we'd be seeing basketball
games as well as football games.” Dr. Sulllivan said “I think so at Memorial.
Once this happens then we can talk with the principal.” She said she has talked
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with the principals about this and they've basically said “when this happens it
happens and if it is going to happen, we'll talk about it.”

Comm. Beaudry said he was actually talking with Ron Ludwig recently about
the walls at Memorial. There is some additional money from the bond for that
project. They still haven't come up with a concrete number but he feels it would
be sufficient enough to put the walls in. The Buiiding & Sites Committee has
aiready looked at that and his recollection is they have voted to put the walls in if
there is sufficient money available. With that being said, he asked “would the live
feed be beneficial to be in the press box at the field or to be in the gym with a
wire going down to the field?” Dr. Sullivan said she would be hesitant to say “this
is going to be more beneficial here than here until she works with the ComCast
technicians and their technology person along with Jason Cote and the principal
at the school to make sure about the safety of the equipment and the integrity of
the system and the feed.” Comm. Beaudry said “if we can get 2 for the price of 1
and we could put a cable line from the gym to the field we could get venues. |
guess if we put the box down at the field we could do the same thing and run a
line out to the gym.” Dr. Sullivan said “that would be something we would need
to investigate along with the school administration that are in charge of the
building.” Comm. Beaudry said “I'm somewhat perplexed. The action sheet says
$4,869.50 to fund MCTV but then on page 4 as Comm. Labanaris stated it has
$28.000 for current franchise obligations and $52,000 for requested estimates.
What are we voting on tonight?” Dr. Sulllivan said “you're voting to substitute
Verizon Wireless Arena and the former School Administration Building for
Memorial High School and West High School. If you were to add Memorial and
West, that cost is $4,669.50 more than the $28,818.50. The total of $33,488
would be the cost for Memorial and West.”

Chairman Stewart said “we had $28,818.50 to do the Verizon and the School
Administration Building. Knowing that the School Administration has moved from
the Building, and there is a guestion of why we would want to go live at the
Verizon for 3 graduations a year, the suggestion is that we go to Memorial and
West High Schools. The cost for that is $33,488. The difference is that
$4.669.50. What we would be doing this evening is giving a nod to do live feeds
from Memorial and West High Schools and recommending to the Finance
Committee that we spend the $4,669.50 so that we can then say to ComCast it's
thumbs up and let's go with this plan.”

Comm. Beaudry said “so the total cost of all of it is $33,488." Chairman
Stewart said that was correct.

Comm. Leonard said “the fact that we can get five feeds at West and
Memorial, once they're installed we'll be abie to do various things with them. Itis
my understanding that this MCTV-ComCast cable grant would fund the
$4.669.50. That would give us live feed at Gill, live feed at West, and live feed at
Memorial and the extension cords, if you will.” He said "l like the idea of putting
things inside because unlike Gill which is a very secure building, both Memoarial
and West are really outside facilities. So with the installation indoors 1 think we
add a safety factor and we have the capability of doing a lot of different things
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and doing it live. | think this is important.” He said when talking about the
internet, several years ago there was a young man who went to Brigham Young
and his brother played for him at West. They went back and forth on the Internet
but it would have been great if they could have flipped on the Internet and he
could have watched his brother right on TV. He said “if the grant is going to
cover it there couid be 2 places to open things up for the kids.” Dr. Sullivan said
“and now coaches who are scouting students can just go on the Internet and
watch them playing.” _

Comm. Langton said she had a question. She said the cost of $4,669.50 was
a cost estimate from back in 2004. She asked “is that still the cost today?” Dr.
Sullivan said “as far as | know that is the price.” She said that she has a request
to meet with Ron Baker from ComCast in the next few weeks and she would talk
to him about that as well. Comm. Langton said “I'm not sure that we shouldn't
talk with him first. The letter was dated August of 2004 and it is almost 2 years
later so with infiation things may have changed.” Chairman Stewart said "we
could craft the motion so that it would be to spend no more than $5,000 or
something like that and that would cover it."

Comm. Kruse said “I would be glad to do that; however, | think we'd actually
be spending $33,488. So it would be to not exceed $34,000 or whatever extra
cushion we think we need in order to do this.” He asked “all of thatis going fo be
covered by the cable grant?” Chairman Stewart replied “yes.” Comm. Kruse
said “essentially then what we're saying is we've got $33,500 to spend on MCTV
and we are essentially being told that the best use for that money is to do these
iive hook-ups. So we're being asked to approve the use of that money for these
live hook-ups at Memorial and West.” Dr. Sulllivan said “we've got $28,000 worth
of fiber that ComCast is going to connect and we'd spend an additional almost
$5.000. They're giving us $28,000 worth of fiber and manpower.” Comm. Kruse
said “this is what | was trying to figure out the last time we met. | had asked if the
money allocated for this can be used for other needs of MCTV. |t sounded like
that was an open question. The bottom line is we can't spend the $28,000 for
anything other than hook-ups.” Dr. Sullivan said “1 don't think so, no.”

Comm. Kruse said “I'm fully supportive of this and I'm a huge fan of the work
that is done by MCTV but the central question that we had last month was is that
money only to be used for the hook-ups. That was unclear last time and it
sounds like it is stifl unclear tonight. The general question that | have been trying
to get at here is if | as the executive director of MCTV had $33,500 to spend right
now how would | prioritize my needs. if you are completely satisfied that your #1
priority need for spending that money is to do these live hook-ups then I'm all for
it and | will vote for it right now. If you're not then I'd rather give you the room to
be able to spend that money because you know your program better than _
anyone else and you might have technology upgrades that you need to do etc. |
don't want to lock you in to doing this because frankly live feed is wonderful but |
don't think it is an absolute necessity. So I'm giving you the opportunity to say
that this is your highest priority and if it is then I'm fully supportive and | won't
need to know the answer of whether we can spend the money eisewhere.” Dr.
Sullivan said “after going through the flood situation and not having the OC
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connector and knowing that Memaorial is the evacuation site for the nuclear power
plant, even though you never want to think that something bad is going to
happen if something were to happen and we need to get information out to
people and we can go live that $33,000 would be worth it.” Comm. Kruse said
“so you're fully comfortable and your answer is yes.” Dr. Sullivan replied "yes.”

Chairman Stewart said “so Dr. Sullivan are you comfortable with the '
$33.4887" Dr. Sullivan said “Comm. Langton has a point with the rate of
infiation. The cost of fiber might have gone up but I'm not sure.” Chairman
Stewart said “we have 2 ways to go with this. One is to move the guestion which
gives $33,488 or we need to ask Comm. Kruse to amend his motion to allow for
a little bit of inflation.” Comm. Labanaris said “i wish that when we get these
presentations coming before us that the people who prepare the agendas and
the people who are doing the presentations would give us current information so
that we're not reading letters from 2004 that may or may not be the amount of
money that is needed for this process to take place. It's very confusing and if's
not accurate at all and that's no way for us to be operating.” Chairman Stewart
said “why don’t we move the question with that money. Obviously there is some
negotiation available here and there is some discussion that could be had with
ComCast. Knowing that the Committee should they vote this way would ask for
the live hook-ups at the 2 schools, let's see what ComCast can do. My guess is
they will be able to work within this budget.” :

Chairman Stewart called for the vote on the motion at this time. The
motion passed by unanimous vote.

Chairman Stewart said “so we'll ook forward to maybe by football season for
live hook-ups and if not by the winter.” '

Student Physical Exam Policy

Chairman Stewart noted that Dr. Carrie Campbell was present to assist the
Committee with the policy.

Dr. Campbell said she would be referring to pages 6 and 7 of the Committee’s
agenda material. She is here tonight, after discussion with School
Administrators, to represent both the Health Department and Community
pediatricians with a proposed vision and District policy around physical
examinations. The current policy requires that students have a complete
physical exam within one year of entering into the District, specifically for
kindergarten or 1% grade. New transfers require proof of an exam within 30 days
of transfer. The other group of students that we are currently targeting are the
student athletes who are required to have an annual physical exam.

What they are proposing tonight is to add one change which would be that all
students during middle school have a complete physical exam. Those exams
would occur by medical providers in the Community who are the students' regular
medical providers. That would include MDs or physician assistants or nurse
practitioners, whomever those regular providers are in the Community. They
propose that students would have a year prior to entering the 6™ grade, so during
their 5" grade year, to complete that exam and those exams wouid count, or 6
months entering 8" grade so through December.
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Gossler Park Scheol portable classroom project it would mean moving a partable
frorn Hillside Middle School to Gossler Park School for the amount of $65,000 to
replace what is a very unsafe portable at Gossler Park Schooal.

Comm. Kruse made a motion to approve the items presented. Comm,
Gelinas seconded the motion.

Comm. Labanaris asked to speak to the items that had also been approved
by the C & | Committee. First of all the request for an autism position at West
High School came forward after a staffing analysis was conducted and it was
determined that an additional teacher was needed at West because of enroliment
issues. And the Bean Foundation project at Halisville Schoot is a school-wide
musical that is based on a “wishesg” theme and all 355 students would be
involved in the writing of and the perferming in that musical. The Smaller
Learning Communities is an alternative method of curricutum delivery for
freshmen at West High School. NEASC has ptaced West on a warning status
and it also cited the school for a lack of parity among the levels with particular
emphasis on offerings for level | and levei . tn order to address these issues,
West applied for this grant over a 5-year period. If the grant is approved
beginning in September, teachers of the core curriculum areas will have commen
planning time as well as the same group of students to teach. This grant also
provides for career planning as well as for internships. The goal of Smalier
Learning Comimunities of course is to improve student achievement.

Comm. Herbert asked for the amounts of the revenue and expenditures from
the operating statements, Comm. Kruse said “on the revised statement from the
Finance Committee meeting of Jure 29, the Administration was projecting that
the FY06 expenditure surplus would be just shy of $80,600, $79,845. And on the
revenue side, it would be $102,512. Those 2 amounts comprehend. the
additional items such as the Green Acres Schoot project and the Gossler Park
School project and other items that were brought before the Finance Commities.”

Mayor Guinta called for the vote on the motion. The motion passed by
unanimous vote. Comm. Kruse wished to be recorded as opposed to
paying attorney fees for the attorney who assisted in the depositions for
Dr. Ludwell, Comm. Stewart, and other Administrators and/or Board
members in the Beaudry vs. Ryan matter as included in the Manifest of
Authorized Expenditures. Also he wished to be recorded as opposed to
the Smaller Learning Communities item. He said that he has consistently
opposed that for 2 fundamental reasons; one, he doesn't agree that we
should make our high schools look more like our middle schools and also
- particularly in this particular case he knows there is a committee that has
been set up at West High School made up of parents and Board members
and other members of the Community who are involved in tlooking at how
to deal with West in the post Bedford environment. itis his belief that the
District ought not take ourselves down the road of a 5-year change fo how
West operates prior to getting that committee's report. Comm. Labanaris
wished fo be recorded as opposed to the attorney fees as well. Comm.
Beaudry said that he would abstain from any costs associated with his
situation. :

Vice Chair Stewart said “aithough | apprectate my fellow Committee member's
objection to the paying of legal fees for my depaosition, | never took a deposition
s0 [ would like that to be in the record.”

Coordination Committee—Leslee Stewart, Chair

Vice Chair Stewart said that 2 items were approved unanimously by the
Coordination Committee and those are presented to the Full Board at this time.
The first item was in regards to MCTV Live Comcast Cable Origination [ocations.
Originally they were scheduled to have live cable communication from the
Verizon Wireless Arena as well as from the Ash Street Administration Building
but as the Committes considered and thraugh Dr. Sullivan's recommendation
what would better serve students in the Community it was decided that the live
broadcast locations he Memoriat High School and West High School.

Vice Chair Stewart said that the second item was in regards o the Student
Physical Exam Policy. The Committee was very enthusiastic when it heard from
Dr. Carrie Campbell from the Health Department regarding a change in our policy
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to add grade 8 for student physical exams. Currently studenis are required o
have a physical exam when they enter the School District in kindergarten or first
grade. This would be an addition fo that policy. The Committee was very
enthusiastic about this. In light of students' health concerns that we see in the
City it is & really good policy. Furthermare, the Committee asked Dr. Campbell
and her committee to go back to look at possibly adding grade ¢ to that policy
also but right now it is for grade 6,

Vice Chair Stewart made a motion to approve the MCTV Live Comcast
Cable Originatin Locations and the Student Physical Exam Policy. Comm.
Leonard seconded the motion.

Comm. Cuellette asked about the MCTV five location at West and what would
they be able to broadcast live from. He was told that bacause of the structure
that they would not be able to broadcast live from the athletic fields because
wires would need to be installed underground and that would be very expensive.
His understanding is that the gymnasium and the auditorium at the school would
have the live originations. He asked if that was correct. Dr. Sullivan came
forward. She said that after meeting with the principal at West and looking at
where the cable connections were they would be going to the gym at West. She
would be talking with ComCast as to the cost of stringing wires across the street
to the athletic fields.. She is not sure they would have to go underground.
Gomm. Ouelletie asked if the auditorium would also be hooked up. Dr. Sullivan
said "the cost of this would mean ComCast bringing things to a point at the
school and then the school itself could wire from the gym to the auditorium.”

Comm. Ouellette asked a question regarding the student physical exam
policy. He asked whether the concern if an exam would be cost prohibitive for a
family had been brought up by the Committee. Vice Chair Stewart said ‘yes, it
was. Dr. Campbell would appreciate sharing with the Full Board the provisions
that have been made for that.” Dr. Campbeli came forward. She said that
whenever possible they try to link a child with Medicaid. There is a case
manager for a program called HealthLink that will actually assist families in
completing applications and if necessary in securing financial documents and
actuaily mailing them for submittal to Medicaid. For folks who aren't eligible for
Medicaid they hook them up with another Statewide program called Health.
Access Network. That program is a financial-assistance program that provides
families with a sliding-scale fee based on service that they receive. in addition
there are providers in the Community who are part of HealthLink which is a
Community-wide project that is in its 2™ year. There are providers who are
wiliing to accept chariy-care patients. There are 15 providers who have agreed
to do that. Comm. Cuellette said “so there are options for families who may not
be able to afford the exams.” Dr, Campbell agreed.

Comm. Herbert asked “this doesn't have anything to do with innoculations or
anything does it? We won't be admitting people into our public school sysiem
who are not innoculated?” Dr. Campbel! said “this is distinct from the
immunization requirements. The immunization requirement right now focuses
primatrily on entry into the District not with 6® and 8" grade. We did discuss that
there are some new teen vacaines that we would like to promote and encourage
parents and families to get. Those are primarily targeting our 11-12 year olds.
The children would not be exciuded from school and there is no mechanism for
enforcement around that.” Comm. Herbert asked “if we get an immigrant
population and someone comes in from some other part of the world, do they go
through the innocuiations?” Dr. Campbei said “yes.” Comm. Herbert said “OK
so this doesn't exempt anyone?” Dr. Campbell said that was correct,

Mayor Guinta cailed for the vote on the motion. The motion passed by
unanimous vote. '

Vice Chair Stewart said that the Coordination Committee would meet on July
19 at 7:00p.m. That is a change from the normal meeting time. :

Curriculum & Instruction Committee—Katherine Labanaris, Chair

Comm. Labanaris said that the C & | Committee had 2 meetings in June.
There was a special meeting on the secondary language arts curricuium for
grades 6 through 12, Leita Duffy, the chairman of the committee presented the
document and afterwards the C & | Commitiee members asked specific

July 10, 2006 7

5



